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ABSTRACT 
The purpose of the study was to inve s t igate the 
problems involved in current super v i s ion of vocational high 
schools in the Republic of China and propose methods of 
improving such supe r v i s ion . Empha s i s  was placed on the 
supe r v i si on of teaching and adm i n i s t rat ion in the f i eld of 
vocational education . 
A review of related l i terature revealed that 
supe r v i s ion was a synthe s i s  of curr iculum , instr uction , 
admi n i strat ion , human relationships , management , and 
leadership . Supe r v i s i on should s timula t e ,  coord inate , and 
g u i de vocat i onal h i g h  school teaching . 
A que s t i onnai r e  was developed to g a i n  i nformation 
conce r n i ng " supe r v i sory problems " . adm i n i st r a tor s  and 
techn ica� faculty perceived , and the ways supe r v i sion could 
be improved . The que s t i onna i r e  was ma i led to 144 r e spondents 
who included pr i nc ip al s ,  deans of stud y ,  chiefs of pract ice , 
chiefs of departments , and techn ical teachers in vocational 
high schools . A re sponse rate of seventy-six percent was 
obta i ned . 
Descr ip t i ve stat i s t i c s  such as f r equency counts and 
percentages were u t i lized . In cases when applicab le , a mean 
score was indicated . I t  was found that 
1. At least ninety-two percent of all the re spondents 
reported that the supe r v i sors had an acceptable atti tude 
for proper supe r v i s ion and the school per sonnel treated 
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them coope r a t i vely . 
2. Although at least seventy-seven percent of all the 
respondents repor ted supe r v i s ion had a pos i t ive ef fect 
on both instruc t ion and admi n i s t r a t io n ,  supe r v i so r s  put 
additional empha s i s  on the general adm i n i stra t i v e  
affai r s .  Respondents indicated that the most 
appropr i ate propo r t ion of adm i n i s t r a t ive supe r v i s ion to 
instruc t ional· super v i s i on should b� even. 
3 .  More than one-half of all the respondents reported that 
to be the most ef fective , supe r v i sors should be d i v ided 
into adm i n i s tr a t ive super v i sors and instruct ional 
supe r v i sor s .  Moreove r ,  super v i so r s  should be d i v i ded 
generally into several departments according to 
vocational areas . 
4. The following sugge s t i ons were offered to appropr i a te 
personnel for supe r v i so r s :  { a )  s e lect admin i s trators 
i n  schools and professors (b)  have the supe r v i s i on 
ass igned to someon� w i t h i n  the school { c )  organ i z e  
" teams" for supe r v i s i on { d )  s e t  up a " Guidance Center" 
for vocational education . 
5. Related courses about the supe r v i s ion of vocational 
education should be develope d .  
6 .  Only school personnel should be made aware o f  the 
results of supe r v i sory school v i s i t s . Fin ally , s i x  
suggestions for pol i c i e s  and the other twelve 
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?uggestions for implementing pol i c i e s  were recommended 
to the concerned educational author i t ie s .  
Those for pol i c i e s  were as follows : 
1. Estab l i s h  an off i c i al d i v i s ion of supe r v i s ion .to 
enhance i ts func t i on .  
2. G ive the same emph a s i s  to supe r v i s i on of both 
adm i n i s t r a t ion and instruction.  
3 .  Put approp r i ate emphas i s  on the supe r v i s ion of 
voca tional education . 
4. U t i l i z e  supe r v i sors who have a major i n  supe r v i s ion as 
well as vocational education . 
5. Plan and implement a licens i ng system for supe r v i sor s .  
6 .  Set up a new subject of "vocational educational 
supe r v i s o r s "  for the H igh C i v i l  Service Examination.  
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CHAPTER I 
OVERVIEW OF THE PROBLEM 
Background of Problem 
The industr i al production s t r ucture of the Republic of 
China has been transformed from a mass- labor pattern into a 
technical pattern . I t  i s  the perception of the researcher 
that in the Republic of Chin a ,  in add i t ion to building up 
vast amounts of capital , it i s  necessary to establ i sh 
industr ial techniques by means of manpower . Voca t ional 
education has to assume the respon s i b i l i ty for achieving such 
a goal . The r e for e ,  how to enhance the quan t i ty and quality 
of vocational education has an . inseparable relationship to 
the future development of indus t r y .  I t  i s  the r espon s i b i l i t y  
of those en ga ged in prepa r i n g  vocat ional education teachers 
to per form t h i s  function e f fectively. 
Vocat ional education is a very impor tant link in the 
national education for the Republic of Chi n a .  The objective s  
and functions of vocational education should be establi shed 
based on the needs of the countr y .  The qua n t i ty and 
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qual i f ications of teacher s ;  the qual i ty of in-service 
education , teaching method s ,  and the development o f  
curr iculum and instruct ional mater i al; management of 
factor ies , and teacher evaluation all r e ly on the e f fe c t ive 
inspec tion and guidance of educational autho r i t i e s .  I n  fact , 
supervisors are expected to help teachers implement these 
i tems . 
Edi ngton stated that " . . .  such act i v i ti e s  as 
curr iculum design,  prog r am evaluation , and teacher evaluation 
o f ten take a back seat; and these ac t i v i t i e s , i f  they are 
accomplished , are usually done on the ·spur of the moment ,  not 
as a part of the total improvement program of schools . " 1 
Moshe r , Purpel , and Blumber all indicated that a review o f  
l i te r ature revealed that : 
" s i g n i f i cant research on supe r v i s ion is 
scarce , and theory is underdeveloped . The r atio 
of teache r s  to supe r v i sors i s  usually so d i s­
propo r t ionate as to make meaningful inte r action 
an unreal i s t i c  expec tation . Training and 
cer t i f ication programs for supe r visors emphas i ze 
adm i n i s t r at i ve competence rather than d i agno s t i c  
s k i lls for analysis o f  teaching . All o f  these 
reasons and other s ,  combine to make the 
s�pervis ion in the 2ducational organ i z ation 
a rather weak one . "  
Few stud i es conce r n i ng supe r v i s i on in the f i e ld of 
vocational education were found . In view of t hi s ,  the 
researcher will study the problems of supervi s i on and 
propose a prog r am of improving supe r v i s ion for vocational 
h igh schools in the Republic of Ch ina.  
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Sta tement of the Problem 
As economic and indu s t r i a l  development advances in the 
Republic of China , vocational education has increasingly 
grown and prog r essed . The government has made much 
improvement in education for vocational high schools in 
recent · yea r s .  The number of students in voca tional education 
has vastly increased . The sta t i s t ical data from the M i n i s t r y  
o f  Education stated : "As for the number of students enrolled 
in senior h igh school s ,  t h i r ty percent were enrolled in 
regular high schoo l s ,  and seventy percent were enrolled in 
vocational high schools . " 3 As the number of students 
increased in voca t i onal high schoo l s ,  the government 
appropr iated more money to buy equipment and fac i l i t i e s  for 
schools and to hold in-se r v ice education for teacher s .  As 
previously ind icated , the government has made the decis ion 
to improve the education for voca tional high schools . 
Nevertheless, the qual i ty of the g r aduates was questionable. 
The survey of Tso-rong Wang showed that the percentage of 
vocational technicians whose skills were unsuitable to 
industr ial bus iness was f i f ty-two percent . 4 The r e f o r e ,  we 
can conclude that the vocational h igh schools were not 
produc i ng qua l i ty of g r aduates that they should be . 
In the analy s i s  of funds , the unit cost invested in 
students for voca t i onal high schools was higher than that 
4 
invested in students for regular high schoo l s .  The 
government has invested much money in vocational h ig h  
schools with a view to promo t i ng national economy . 
According to these analyses ,  the quan t i ty was adequate , but 
the educational qua l i ty was poor . The results of these 
analyses indicated the current inadequacy of educational 
investment in turn adversely i n f luenced the development of 
economic construction . This was because of the qual i ty o f  
g r aduates who could not match the technolog ical standards i n  
the f i e ld o f  indus t r y .  Factors inf luencing the qual i ty 
should be inve s tigated . Such important factors as the 
qual i ty of professional teache r s , the u t i l i zat ion of funds , 
the improvement of curr iculum , and the innovation of 
instructional methodologies are all closely r e lated to the 
success and failure of vocational h i g h  school s .  
To establish sound supe r v i s ion i s  one of the most 
economical and ef fective ways for voca tional high schools to 
assure the success of vocational education . Through 
super v i s i on ,  educational author i t i e s  may inspect the current 
s i tuation concerning the quant i ty and qual i ty of teacher s ,  
i n s t r uc t i on ,  curr iculum and equipmen t .  According to the 
inspected results , education author i t ies can g u ide normal 
development of such inspections with a view to reaching 
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expected goals of vocat ional high schools . As Ed ington 
state d ,  "Too of ten the pr incipals , supe r v isor s , and other 
administra tors in a supe rv isory role found l i t tle time to 
supervise but merely to manage . "5 Supe r v i s ion for vocational 
h igh schools is very impor tant and ought to be s t r e s se d .  
Rau ind icated that there was a sound general 
educational supervi s i on system in the Republic of China . 
The system has been implemented for one cent u r y ,  being 
es tabli shed toward the end of the Ching Dynasty 
(1644-1911) .6 Rau also repor ted that in the Republic of 
China the r e  was not a sound system for satis factory 
improvement towards producing the d e s i r ed ef fects in 
vocational high school s .  In order that the youth of today 
receive the best vocational education in the Republic of 
China , it is nece s sary for the educational author i t i e s  to 
pay more attention to the improvement of supe r vi s ion i n  
vocational high schoo l s .  Thu s ,  teache r s  can produce 
tremendous advances in teaching . The improvement of 
voca tional education should also s t imulate the development 
of the economy and strengthen the national powe r .  
Purposes of the S tudy 
The two major purposes of this study are : 
1. Discover problems involved in cur rent supe r v i sion of 
vocational high schools in the Republic of Ch i n a .  
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2 .  Propose recommendations for the improvem�nt of 
supe r v i s ion in vocational h igh schools and present 
these suggestions to the Republic of Ch i n a ' s  
education author i t ies concerned w i th supe r v i s i on . 
Spec i f ic Questions to Be Answered 
In accordance w i t h  the previously presented purposes , 
the following quest ions are presented with a view of 
clar i fying the di rection this study w i l l  take . 
1 .  How can knowledge ,  s k i ll s ,  and experiences be 
str engthened or improved for supe r v i sors in 
vocational high schools i n  the Republic of China? 
2 .  What are the problems involved in the supe r v i s ion 
of vocat ional education in the Republic of China? 
· 3 .  How can the problems previously men t i oned in the 
supe r v i s ion of vocational education be solved i n  
the Republic of China? 
Limi tations of the Study 
Th i s  study was narrowed to the following : 
(1) conten ts : the scope of the stud y ,  ( 2 )  subj ects : the 
educat ional adm i n i s t r ators respon s i b le for the supe r v i sory 
tasks , ( 3 )  objects : the educational i n s t i t u t ions which ar e 
continuing teacher s '  instruction ,  ( 4 )  respondents:  the 
persons who re sponded to this study's que s t i onnai r e .  
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I t  is nece ssary that guidance be g i ven to author i t ies 
who are r e sponsible for supe r v i s ion of vocational high 
schools in the Republic of Ch ina. The scope of t h i s  study 
w i l l  be limi ted to supe r v i s ion in the f i e ld of teaching and 
adm i n i s t r a t i on .  Empha s i s  will be placed on the supe r v i s ion 
of teach i ng .  
Subjects and Objects of the Study 
The subj ects of the study w i l l  be the supe r v i sors i n  
the Educational Depar tment o r  Bureau i n  Tai wan;s pro v incial 
government ,  the Taipei c i ty governmen t ,  and the Kaohs iung 
c i ty governmen t .  The objects of t h i s  study will include the 
indus t r i al-vocational high schools , i nd u s t r i a l  and 
agr icultural h igh school s ,  indus t r i al and commer c i al high 
schools, and other vocat ional high schoo l s .  S i nce there are 
no j unior h igh schools in the Republic of China , only 
vocational senior high schools will be involved . The 
enrollment of these school d i s t r icts range from 1 0 7  to 
3 , 0 5 1 .  
Respondents 
One hundred and four partic ipants responded to the 
ques tionn a i r e  for this s t ud y .  These included pr incipal s ,  
deans of stud y ,  and other technical faculty (chiefs of p r act ice , 
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chiefs of department , and technical teache r s) f rom public 
vocational high schools in the Republic of Ch ina.  
De f i n i t ion of Terms 
There are two terms which need to be d e f i ned : 
"supervision" and " vocational h i g h  school s . " 
Supervision 
I n  this study , super vi sion is de f i ned as a leadersh i p  
process to serve o r  g u ide t h e  teaching in vocation al high 
schools.  
Vocational High Schools 
In this study, vocational h i g h  school s  are d e f i ned 
as vocati onal schools at the level of senior pigh schools 
in the Republic of Ch i n a .  They provide organized educational 
prog r ams which are di rectly r e lated to the preparation of 
indi viduals for paid or unpaid employment or for add i t i 9nal 
preparation for a career requi r ing other than a college 
degree . They consist of indust r i al-vocational h i g h  school s ,  
industr ial and agricultural h igh school s ,  indust r i al and 
commercial high school s ,  and other vocational high sc hools. 
CHAPTER II 
REVIEW OF THE RELATED LITERATURE 
Related L i te r ature 
Olina indicated in the past that supe r v i s ion was 
conceived as an autho r i t ar i an proce s s . 7 Super visors set 
requi rements for the i r  teachers to follow and vi s i ted 
classroom to check on how closely the teachers compl ied with 
the s t ipulated requirements . O l i na also reported that in the 
last few years supe r v i sion was conceived of as a continuous 
exerc i se in group dynamics . Supe r v i sors should see 
improvement of instruction as a result of continuing group 
exerci ses in human relations . Teachers could reach ult imate 
goals of e f fective i n s t r uction by means of g roup imi tation 
and compet i t ion.  
From 1969-1980, s ix definitions for superv ision were 
iden t i f i ed according to the d i f fe r ences in focus and in how 
they relate supe r v i s ion to other elements in the school 
environment . F i r s t , supervi sion was d e f i ned as a phase o f  
school adm i n i s t r at i o n .  Har r i s  and Bessent pointed out that 
what school per sonnel d i d  with adults was for the purpose of 
maintaining or chang i ng the operation of the schoo l . 8 
Therefore , supe r v i s ion stood for helping teacher s  improve 
9 
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i n s t r uction. Eye , Netzer , and Krey also stressed that 
super vis ion r e i n forced the expectations of the educational 
sys tem . 9 Supe r v i s i on was thought of as a method to set up a 
sound system o f  education rather than to interr upt the 
teac h i ng .  
Second , supe r v i s i on was defined as a phase o f  the 
curr iculum. Cogan repor ted that general supe r v i s i on denoted 
ac t i v i t i es like the wr i t ing and r e v i s i on of curr icula , the 
preparation o f  un i ts and mater i al s  of instruct ion , and such 
broad conce rns as evaluation of the total educational 
program. 1 0 Curtin also obser ved the same o r ientat ion . Be 
reported that supe r v i s ion must f i nd meaning in cur r i culum. 11 
If the supe r v i sion has no r e lationship to the curr iculum , i t  
has no mean ing .  Good supe r v i s ion i s  dependent on good 
curr iculum and the improvement o f  good curr iculum i s  
dependent upon good super v i s i o n .  Thus , supe r v i so r s  should 
observe act i v i t i e s  in the class rooms . 
Th i rd ,  supe r v i s i on was d e f i ned as a phase of human 
r e lations . The d e f i n i t ion in terms of h uman r e lations 
involved wor k ing with all persons in the educational 
envi ronment . W i les ind icated super visors were the expedi te r s  
who helped estab l i s h  communicat ion and helped people hear 
each othe r . 1 2  According t o  Wi les , supe r v i sors not only 
l i s tened to ind iv iduals di scuss the i r  problems but also 
recommended other resources that might help in the search 
11 
for so lutions . Supe r v i sors played a leading role in 
increasing understanding of the expected goals i n  teaching . 
A de f i n i t ion of superv i s ion provided by the 1 9 82 Yearbook of 
the Association for Supe r v i s ion and Curr iculum Development of 
the National Education Associ a t ion followed the same theme : 
"By supervisors we mean not only those who have the word i n  
the i r  job t i t les , also pr i nc ipal s ,  supe r intendents , 
dep a r tment heads--all those whose re spon s i b i l i t ie s  include 
helping other staf f membe r s  improve the i r  per formance . " 1 3 
Respon s i b i l i t i es of supe r vi sors we re to help or support each 
other in the development of instruct ion for teache r s .  
Fourth , another representat ive def i n i t ion from ASCD on 
supe r v i s i on revealed that supe r v i sors might be used to 
ident i f y  per sons who contributed to the improvement of 
teaching and/or the implementation of the cur r iculum . 14 In 
this d e f i n i t ion ASCD pointed out that supe r v i sors were people 
who worked w i th the s t a f f  to suppo r t  teachers in the process 
of improving teaching and learning . The ti tles 
" sup�rvisor s , "  "cur r i culum d i rector s , "  and " improvers of 
i n s truct ion" could be used inter changeably . 
The f i f th was a de f i n i t ion of supe r v i s ion as a form of 
management .  Alfonso, F i r t h ,  and Neville stated that 
supe r v i s i on was found i n  all complex organ i za t i ons . 1 5  The 
connection between supe r v i s ion and organ i z a t ions was clear 
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and d i rec t ,  all organ i z a t i ons being establi shed to ma intain 
themselves and being concerned about the i r  improvement or 
r e f i nement . They also added that orga n i z a t ional resources 
must be applied to the analys i s  of e f f i c i ency and 
e ffectiveness for supe r v i s i on .  Thus , supe r v i s ion was a form 
of management by means of the improvement of the 
organ i za t i on .  
F i nally , super v i s ion was de f i ned as a phase of 
leader s h i p .  Mosher and Purpel considered the tasks o f  
supe r v i s i on to be teaching teachers how to teach , and the 
professional lead e r s h i p  in r e formulating publ ic 
education--more spec i ally , i ts cur r i culum , i ts instruction,  
and its forms . 1� I n  other words , the role wh ich supe r v i sors 
played was to set goa l s ,  to plan , and to afford a s s i s tance 
and coordination . Supe r v i s ion was also a leade r s h i p  process 
conce ived as a service for ind i v iduals or groups . 
Supe r v i s ion is a process to br idge adm i n i s t r ation , 
curr iculum , and t�ac h i ng; and i t  should s t imu late , 
coord i nate , and g u ide vocational h igh school teaching . I n  
summar y ,  w i t h i n  t h i s  framework super v i s ion includes 
curr iculum , instruction , admi n i s tr a t i on , human r alationsh i ps , 
management , and leader s h i p .  Var ious competenc ies are requi red 
to deal with the many re spons i b i l i t i e s  of supe r v i sors . 
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Uniqueness o f  the Study 
Most of the research that has been completed regar d i ng 
the i mprovement of supe r v i s i on in the Republ ic of China was 
conducted only i n  the adm i n i s t r at i ve area of general 
education . This study is being conducted in the field of 
teaching and adm i n i s t r ation , w i t h  emphas i s  being placed on 
the super v i s i on of teaching . In add i t ion , this study i s  
unique i n  that i t  concentrates i t s  top ic on vocational 
education . 
This study u t i l i zes the survey to get the perception 
f rom the admi n i s t r ators and techn i c al fac u l ty in vocational 
h igh schools . Compulsory vocational education for young 
people under e ighteen years of age w i l l  be implemented i n  a 
few years in the Republic of Ch i na .  Many pos s i ble approaches 
for solving the problems encountered i n  the supe r v i sion of 
vocational · education i n  the Repu b l i c  of Ch i na w i l l  be 
presen ted . 
CHAPTER I I I  
DESIGN OF THE STUDY 
GENERAL DESIGN 
This study was conducted to explore current s i tuations 
and problems and to suggest improvements for these s i tuations 
in the are a  of vocational education. The study was div ided 
into the following categor i e s :  ( 1 )  ident i f ication of the 
guideline s  and purposes of the stud y ;  ( 2 )  r e v i ew of related 
l i teratu r e ,  ( 3 )  de sign and process for the f i eld stud y ,  ( 4 )  
collecting o f  related data, ( 5 )  conducting a data analys i s ,  
( 6 )  reporting the results and making sugge st ions . 
S ample and Population 
The popu lation stud ied con s i sted of ( 1 )  pr incipal s ,  
( 2 )  deans of stud y ,  ( 3 )  c h i e f s  o f  pract ice , chiefs of 
depar tments , and technical teacher s .  All of them worked in 
f i f ty-two of 1 9 1  vocational high schools i n  Taiwan , Republic 
o f  Ch i na .  The sample for t h i s  study comp r i sed 1 0 9  of the 1 4 4  
educational per sonnel who comp leted the Survey of Supe r v i sory 
Problems and Ways to Improve Them in Vocational H igh Schools 
in Tai wan , Re public of Ch ina ( see Append i x  A) . This number 
represents a seventy-s i x  percent response rate from the 
14 
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f i f ty-two respondent schools . Mult i s tage sampl ing was used 
in t h i s  stud y .  At f i r s t , f i f ty-two schools were s e lected 
accord i ng to the nor t h ,  center and south areas and the 
professional character i s t ics . Nearly half of the p r i n c ipals 
and deans of study f rom the f i f ty-two schools in the Republic 
of China were used as the sample . Other respondents wer e  
chiefs of practi ce , chiefs o f  depa�tments and technical 
teachers ( total number in sample , f i f ty-two) . 
Data Collection and Ins trumentation 
The data was collected by sending the Survey of 
Supe r v i sory Problems and Ways to Improve Them in Vocational 
. H igh Schools in Taiwan , Republic of China , through the mail 
to each re spondent . A pre-addressed , postage-paid envelope 
was included with the survey. The instrumen t ,  or c r i ter ion 
measure, was the survey previously mentioned . The 
construction of the survey i n s t r ument was based on a review 
of the l i terature and researc h .  
The instrument was ed i ted by three professor s or 
spe c i al i sts , and was f i eld tested on principals and teachers 
to enhance the cla r i ty of items . The instrument was divided 
into two parts : ( 1 )  current cond i t ions and problems , and 
( 2 )  ways to improve supe r v i s ion . One hundred and fourty- four 
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Table 1 
'll1e Prcctical Situaticn f or  Sanpling 
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surveys were sent out together with the le tter from 
educational author i t i e s . One hundred and n i ne surveys were 
ret urned . The percentage of response was seventy- s i x .  I n  
add i ti o n ,  there were f ive surveys di scarded from the 
surveys rec e i ved . 
Table 2 
The Percentage of Response 
Number Sent Out 
Number o f  Response 
Percentage of Response 
Data Analys i s  
1 4 4  
1 0 9  
7 6 %  
In the s t a t i s t i cal Tables , descr i p t i ve stat i s t i c s  such 
as frequency counts and percentages were u t i l i zed . The total 
number of respondents was indicated , both as a total number 
Table 3 
The percentage of Useable Survey 
Number Received 109 
Number Discarded 5 
Percentage Useable 9 5 %  
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as well as a percentag e .  In cases where appl icable , a mean 
score has been ind icated . Following t h i s  study , suggestions 
and improvemen ts w i l l  be presented to the concerned education 
autho r i ties .  
CHAPTER IV 
RESULTS AND DISCUSSION 
The format for this chapter is to present results for 
each of the twenty-one research questions posed for study 
along w i t h  a d i scussion of the resul t s .  The research 
questions are d i vided into two p a r t s .  The f i rst part which 
covers current problems is d i v i ded into eight i tems. The 
second par t ,  concerning the improvement ,  i s  divided into 
thi rteen i tems. All the following research questions are 
a l so presented in Append i x  A .  
RESULTS FOR QUESTION 1 :  DO YOU THINK YOUR SUPERVISOR HAS AN 
ACCEPTABLE ATTITUDE FOR PROFITABLE SUPERVIS ION? 
The results for Question 1 are presented in Table 4 for 
each of the three respondent groups (pr incipals, deans of 
stud y ,  and technical faculty ) . The means are also presented 
for each respondent group as well as the number and percent 
of a g i ven r e spondent group selecting a part icular r e sponse 
choice . The means range from a low of 2 . 2 3 for deans of 
study to a h igh of 2 . 3 5  for p r i nc ipals. The mean for the 
technical faculty i s  2 . 2 5 .  In a prac t ical sense , m i nimal 
d i f ferences e x i st among the three group means. 
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P r i ncipals 
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1 0 4  
( 10 0 % )  
2 0  
2 1  
An examination o f  the percent o f  respondents for each 
group who rated the supe r v i sor "very acceptable" ind icates 
that for a l l  three groups , s l i g h t ly more than one- t h i rd gave 
such a r ating . This i n d i cates that there is a con s ider able 
area for improvement by the supe rvi so r .  On the other hand , 
thoug h ,  very few respondents f rom any g roup thought that 
the supe r v i so r �s atti tude was not acceptable . 
Conc lusions for Ques t ion 1 
Accord i ng to Chi ang , the type of leader s h i p  for 
supe r visors in the Republic of China , r e f lected trad i tion a l  
types of power and pre s t i g e ,  found i n  the school systems 
there . 1 7  Supe r v i sors used to be kept at a d i s tance from the 
educat ional personnel . Neve r theless , results of Que�tion 1 
ind icate pos i t ive f i ndings i n  r e sponse to the inqui r i es . 
Howeve r ,  the supe r v i so r � s  respon s i b i l i ty i s  to make a 
s t r enuous e f fort to help teachers improve the i r  instr uction , 
and furthe r , to aid educational adm i n i s t r a tors in the 
enhancement of their admin i s t r a t i ve func tion . The 
supervisor should not envi s ion hims e l f  or he r s e l f  as a 
person in a super ior pos i t i on . The supe r v isor should have 
an attitude of .acceptance toward the subo r d i nate wh ich w i l l  
enhance h i s  actual supervi sory func t i on . 
RESULTS FOR QUESTION 2 :  HOW DOES YOUR SCHOOL PERSONNEL TREAT 
SUPERVISORS? 
The results for Ques t ion 2 a r e  presented i n  Table 5 for 
Table 5 
Question 2 :  How does your school personnel treat supervisors? 
( 4) 
Respondent Very 
Group Cooperat ive 
21 
P r i nc ipals ( 8 1 % )  
Deans of S tudy 17 
( 6 5 % )  
Technical 3 0  
Faculty ( 6 3 % )  
Total (All 68 
Groups ( 6 8 % )  
Comb i ned)  
( 3 )  
Somewhat 
Coope r a t ive 
3 
( 11 % )  
6 
( 2 3 % )  
1 5  
( 3 1 % )  
24 
( 24% ) 
( 2 )  
Ins incere 
0 
( 0 % )  
1 
( 4 % )  
1 
( 2 % )  
2 
( 2% )  
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( 0 % )  
1 
( 4 % )  
0 
( 0 % )  
1 
( 1 % )  
Total 
No Numbe r 
Opinion Mean Responding 
2 3 . 5 8 26 
( 8% )  ( 2 6 % )  
1 3 . 42 2 6  
( 4% )  ( 2 6 % )  
2 3 . 48 48 
( 4% )  ( 4 8 % )  
5 3 . 49 1 0 0  
( 5% )  ( 1 0 0 % )  
2 2  
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each of the three respondent group s :  princ i pal s ,  deans of 
stud y ,  and technical facul t y .  The means are also presented 
for each respondent group as well as the number and percent 
of a g iven r e spondent g roup selecting a p a r t icular r e sponse 
cho ice . The mean range from a low of 3.42 for deans of 
study to a high of 3 . 5 8 for pr incipal s .  The mean for the 
technical faculty is 3 . 4 8 .  In a prac t i cal sense , mi nimal 
d i f ferences e x i s t  among the three group means . 
An examination of the percent of respondents for each 
group who - rated the school personnel as treat ing supe r v i so r s  
" very cooper ative" ind icates that for all three groups , 
around two-thirds gave such a r ating . This indicates that 
the r e  is a cons iderable area for improvement by the school 
per sonnel . On the other hand , thoug h ,  very few re spondents 
f rom any group thought that the a t t i t ude of school personnel 
was not a coope r a t ive one . 
Conc lusions for Question 2 
The sound of the word " supervi so r "  is similar 
to that of "poi sonous snake" i n  the Chinese languag e ,  
therefore , i t  i s  bel ieved that some teachers and 
admin i s trators actually hate supe r v i sors who oversee 
schools, although they usually pretend to be kind to the 
super visors . The above resul ts reveal that school personnel 
led by pr incipals and deans of study seldom treat 
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supervi sors i ns i ncerely or uncooperat i ve l y .  I n  conclus ion , 
" the supervisor" is a person · who demands i nstruction and 
adm i n i stration reach e f fect ivene s s .  Based on t h i s  
iden t i f i cation obj e c t i ve , the supervisor needs t o  be treated 
in a coopera t i ve manner. Educational personnel in schoo l s  
should put themselves in a superv i sors' pos i tion and 
v ice-vers a ,  then the school personnel and supervi sors might 
cooperate w i th each other more pro f i tably . Exploring the 
i n formation g a i ned from the results of Que s t ion 1 supports 
the idea that supervi sors do not treat the school personnel 
as well as the school personnel treat superv i sors . 
Supervisors should put more e f forts into the i r  tasks . 
RESULTS FOR QUESTION 3 :  I DENTIFY THE PRINCIPAL TASKS 
SUPERVISORS PERFORM ACCORDING TO QUALITY WHEN THEY ARE IN 
YOUR SCHOOL [PLEASE SELECT THREE ITEMS ( 1 ,  2, 3 )  ACCORDING 
TO THEI R  IMPORTANCE] 
Table 6 presents the res u l t s  for Que s t ion 3 for a l l  
three respondent g roups combined ( princ ipals , deans o f  
study , and techn ical faculty). The number and percent are 
presented for the total respondent group selecting a 
response cho ice . Total points range f rom a low of 26 to a 
high of 1 5 3 .  I n  a prac t ical sense , many d i f ferences e x i s t  
among the nine re spondent i tems . Four respondent i tems 
are rated over e i ghty poi nts , w i t h  f i ve respondent i tems 
rated under forty po ints . 
Table 6 
Question 3 :  Iden t i fy the pr incipal tasks supe r visors pe r form 
according to qua l i ty when they are in your school? [Please 
select thr ee i tems ( ! ,  2, 3) accor ding to the i r  impo r tance]. 
Respondent 
Item 
Gene ral adm i n i s t r a t ive 
and manager i al tasks 
S tudent employment 
and guidance 
Coope r a t ive educa t i on 
Moral educa t i on 
F i nancial a f f a i r s  
The ins t r uc t ion of 
general subjects 
The ins t r uc t ion of 
technical theory 
and s k i l l s  
The purchase of 
equipment and tools 
Other ( P lease explain 
in deta i l )  
Total Number Re spond i ng 




( 7 0 % )  
2 
( 9 % )  
4 
( 2 5 % )  
2 
( 4 % )  
2 
( 10 % )  
4 
( 1 8 % )  
14 
( 2 5 % )  
9 
( 18 % )  
8 
( 5 3 % )  




( 10 % )  
8 
( 3 6 % )  
2 
( 12 % )  
3 0  
( 64 % )  
8 
( 4 0 % )  
7 
( 3 2 % )  
23  
( 4 0 % )  
17 
( 3 5 % )  
4 
( 2 7 % )  
( 1 )  
The Thi r d  
Impor tant 
12 
( 2 0 % )  
12 
( 5 5 % )  
10  
( 6 3 % )  
1 5  
( 3 2 % )  
10 
( 50 % )  
1 1  
( 50 % )  
20  
( 3 5 % )  
23  
( 4 7%)  
3 
( 20 % )  
Total 
Points Ranking 
1 5 3  
34 
2 6  















3 0 9  
( 10 0 % )  
2 5  
2 6  
An examination of the ranking of responses all three 
groups who ide n t i f ied the pr i nc ipal tasks super v i so r s  
per form indicates that the four impor tant i tems 
i n  sequen t i al order a r e :  ( 1) gene r a l  admin i s t r a t ive and 
manager ial tasks , ( 2 )  the i n s t r uc tion of technical theo r y  
and s k i l l s ,  ( 3) the purchase of equipment and too l s ,  (4 ) 
moral education . A few respondents reported that other 
supe r v i sory tasks were impo r t an t :  ( 1) the management and 
a r r angement of the factor y ,  ( 2 )  the maintenance and repair 
of the equipment and tools ,  and (3) long term planning 
prog r am .  
Conc lus ions for Ques t ion 3 
In conclus ion ,  gene r a l  adm i n i s t r a t i ve and manage r i al 
tasks are r a ted the most impor tant items for supe r v isors to 
oversee i n  high schoo l s . Neverthele s s ,  Rau indicated that 
the tasks supe r v i so r s  per form were ver y  broad , and wer e  not 
l imi ted to the super vi s i ng of general adm i n i s t r a t i ve and 
manager ial tasks . 1 8  From the above f i n d i ngs , i t  is also 
important for supe r v i so r s  to perform the tasks of ove r s e e i ng 
technical i n s t r uc t ion and the purchase of equ i pment and 
too l s .  
At the present time , there are no supe r v i so r s  
calss i f ied a s  professional i n  the f i e ld o f  vocational 
education in the Republ ic of Ch i n a .  I f  the technical 
i n s tr uction is to be improved , it w i l l  be better to create 
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vocational technical supe r vi sors pos i t ions , and to af ford 
the supervisors the opportun i ty to par t i c ipate in i n -se r v ice 
t r a i n i ng .  Otherwise , supervisors cannot supe r v i s e  
vocational h igh schools regard ing the depth o f  techn ical 
instruction, but only the extent of general adm i n i s t r a t i ve 
and man9ger i al tasks are per formed . Mor al education , studen t 
employment and guidance , f inancial a f f a i r s ,  and cooperative 
education are also tasks supe r v i sors should p e r form i n  the 
school . Furthermore , the development of the long-term 
planning and the a r r angement and maintenance of the factory 
should be included . 
RESULTS FOR QUESTION 4: TO WHICH OF THE FOLLOWING AREAS DOES 
YOUR SUPERVISOR GIVE MAJOR EMPHAS I S  ( PLEASE SELECT ONLY ONE ) ? 
Table 7 presents the results for Quest ion 4 for a l l  
three respondent groups ( pr i ncipa l s ,  deans o f  stud y ,  and 
technical faculty ) . The number and percent are presented for 
the total respondent group selecting a response choice . 
An examination of the percent of re spondents for a l l  
three groups who rated the major areas which supe r v i sors 
emphas i zed indicates that nearly one-half ( 4 8 % )  chose i tem 
(1), " Inspec t i ng admi n i st r a t ive tasks and evaluating the i r  
results . "  S l ightly less than one-fourth chose i tem ( 2 ) , 
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Table 7 
Question 4 :  TO Which of the fol lowing areas does your 
supervi sor g i ve major empha s i s  ( P lease 
Select only one ) ?  
Respondent 
Item 
Number Respond i ng 
(All Groups Combined) 
(1) Inspecting adm i n i s tr a t ive tasks 
and evaluating the i r  results 
5 0  
( 4 8 % )  
( 2) Helping to solve the d i f f icult problems 2 5  
i n  the f i eld of adm i n i s t r a t ion ( 24% ) 
( 3 )  Inspecting instr uct ion and evaluating 9 
the i r  results ( 9 % )  
( 4 )  Helping teachers to solve the i r  
d i f ficult problems i n  the i r  teaching 
f i e ld 
(5) Other ( P lease exp l a i n  in de t a i l )  
Total Number Responding 
15 
( 1 5 % )  
4 
( 4 % )  
1 0 3  
( 1 0 0 % )  
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"He l p i ng to resolve the d i f f icult problems in the f i eld 
of adm i n i s tr a tion . "  S l i ghtly more than one- f i f t h  selected 
other instruc t i onal supe r v i s ion , including the following 
i tems :  (1) pub l ic r e la t i on s h i ps , and ( 2) report ing the 
d i rections from the supe r i or educational author i t i e s . 
Conclusions for Ques t ion 4 
Car l ton found that in the U n i ted States supe r v i sors 
actually spent the major i ty of the i r  time a s s i s t i ng in the 
development of progr ams for fed e r a l  fund i ng and pe r forming 
routine admi n i s t r a t ive d u t ie s .  The ideal role of the 
super v i sor was seen as center ing around the following 
a c t i v i t i e s :  planning and a r r an g i ng i n-service v i s i tation , 
a s s i s t i ng teachers in teach ing . 19 Hence , there was a 
d i f ference between the actual role and the ideal role of the 
supervisor in the Un i ted S tates . Colbert also d i scovered 
that teachers perce ived supe r v i sors to be most e f fective 
when they ass i s ted teachers with teaching and evaluation of 
teac h i ng . 2 0  From the results of Que s t ion 4, the actual role 
of the supervisor was also se�n as cente r i ng around rout i ne 
adm i n i strat ive duties i n  the Republic of China . Some 
re spondents reported that pub l i c  relations were considered 
to be routine duty . I t  may be ver y  important to cons ider 
whether supe r v i sors themselves have competenc ies to inspect 
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and to guide instruc tion in vocat ional h igh school s .  
Item 4 o f  Table 7 ,  " h e lping teachers to solve 
problems , "  was considered more impor tant than i tem 3 of the 
Table 7, " i nspecting i n s t r uct ion and evaluating i t s  
results , "  but instruct ional supe r v i s i on was s t i l l  not 
considered as important a� adm i n i s tr a t ive supe r v i s ion . I t  
i s  the perception of the researcher that instruct ional 
supe r vision should be appropr iately emphas i zed by 
super visors and instruc t i onal gu idance i s  more impor tant 
than instructional i n spection . At leas t ,  the percentage of 
emphasis should be ad j u s ted to f i f ty percent in 
admin i strat ion , with f i f ty percent i n  instruction.  
RESULTS FOR QUESTION 5 :  BAS I CALLY , DO YOU THINK SUPERVISION 
HAS BEEN HELPFUL IN THE IMPROVEMENT OF INSTRUCTION FOR 
VOCATIONAL HIGH SCHOOLS? 
The results for Quest ion 5 are presented in Table 8 
for each of the three re spondent g roups ( p r incipal s ,  deans 
of stud y ,  and techn ical fac u l ty ) . The means are also 
presented for each r e spondent g roup as well as the number 
and percent of a g i ven respondent group selec t i ng a 
part icular re sponse choice . The means range f rom a low of 
1 . 8 5 for technical faculty to a high of 2 . 04 for deans of 
Table 8 
Question 5 :  Bas i c a l l y ,  do you think supe r v i s ion has been helpful in the 
improvement of instruct ion for voca tional high schools? 
Respondent 
Group 
P r inci pals 





Comb i ned)  




( 1 5 % )  
5 
( 1 9 % )  
2 
( 4 % )  
10 
( 10 % )  
( 2 )  
He lpful 
19 
( 7 3 % )  
18 
( 6 9 % )  
42 
( 8 1 % )  
80 
( 7 7 % )  




( 8 % )  
2 
( 8% )  
6 
( 1 1 % )  
10 




( 4 % )  
1 




( 3 % )  
Mean 
2 . 00 
2 . 04 
1 . 8 5 





( 2 5 % )  
2 6  
( 2 5 % )  
5 2  
( 5 0 % )  
104 
( 10 0 % )  
3 1  
3 2  
s tudy .  The mean for pr incipals is 2 . 0 0 .  I n  a practical 
sense , minimal d if f e r ences exist among the three group 
means . 
Nearly seventy percent of all three groups rated the 
supe r v i sion " helpful . "  Further examination of re spondents 
for each group who rated the supe r v i s ion reveals that 
approximately one-tenth gave a r ating of "very helpful . "  
Therefore i t  appears to be generally acceptable that 
supervision has improved i n s t r uc tion for vocational high 
schoo l s , al though one-tenth of the respondents from any 
g roup ind icated that the super v i s ion had not been helpful in 
the improvement of ins t r uction .  
Conc lusions for Que st ion 5 
I n  conclusion , the results eound above imply that 
supervision is a process which is nece ssary to improve the 
i n s t r uction of vocat ional high schoo l s . I t  has become a 
fact that any i ns t i tutions which have the autho r i ty mus t 
have another duty to urge the improvement for themselve s .  
I f  supervisors had s u f f i c i ent professional competencies and 
acceptable atti tudes toward teachers and the cooper at i on of 
admin i s trators in the school s ,  then supe r v i sion would be 
bene f icial to the i mprovement of the current status of 
vocational high school s .  
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The above results reveal that supe r v i s ion has been 
helpful in the improvement of i ns t r uction for vocational 
h igh school s ,  howeve r ,  respondents have no ve ry strong 
pos i t ive respons e s .  Those results are worth explor ing . I t  
i s  the perception of the researcher that some reasons are as 
follows : ( 1 )  There are no technical i ns t r uct ional 
supe r v i sors in the f ield of voca t i onal educat ion , ( 2 )  
Current super v i sors do not have enough competenc ies and 
exper iences in the supe r v i s ion of voca tional education,  and 
( 3 )  As for the content of super v i s ion , too much empha s i s  i s  
placed on the adm i n i s t r a t i ve super v i s ion wh i l e  instruct ional 
supervi sion is neg lected . 
RESULTS FOR QUESTION 6 :  DID YOU THINK SUPERVIS ION PRODUCED 
THE EXPECTED EFFECT ON INSTRUCTION? 
Table 9 presents the results for Question 6 for each of 
the three re spondent groups : p r i nc i p al s ,  deans of study , and 
technical facul ty . The means are also presented for each 
respondent group as well as the number and percent o f  a 
g i ven respondent g roup s e le c t i ng a part icular response 
choice . The means range from a low of 2 . 7 3 for 
technical faculty to a high of 2 . 8 1 for p r i ncipal s .  The 
mean for the deans of study i s  2 . 77 .  In a pract ical sense , 
min imal d i f ferences e x i s t  among the three group means . 
Table 9 
Question 6 :  Did you think supervision produced the expected e f fect on 
i ns t r uc t ion? 
( 4 )  ( 3 )  ( 2 )  ( 1 )  
Respondent Very Very 
Total 
No Number 
Group Acceptably Acceptably Unacceptably Unacceptably Opinion Mean Respond ing 
3 1 5  8 0 0 2 . 8 1 2 6  
P r i ncipals ( 1 1 % )  ( 5 8 % )  ( 3 1 % )  ( 0 % )  ( 0 % )  ( 2 5 % )  
Deans of S tudy 2 20 2 0 2 2 . 7 7 26 
( 7 . 7 % )  ( 7 7 % )  ( 7 . 7 % )  ( 0 % )  ( 7 .  7 % )  ( 2 5 % )  
Technical 3 37 9 1 2 2 . 7 3 52 
Faculty ( 6 % )  ( 7 1 % )  ( 1 7 % )  ( 2 % )  ( 4 % )  ( 5 0 % )  
Total (All 8 7 2  1 9  1 4 2 . 7 6 1 0 4  
Groups ( 8 % )  ( 6 9 % )  ( 1 8 % )  ( 1 % )  ( 4 % )  ( 1 0 0 % )  
Combined) 
3 4  
3 5  
S l ightly more than seventy percent of the two groups 
including deans of study and technical faculty r ated 
expected e f fects " acceptable , "  while nea r ly six- tenths of 
pr inc ipals gave such a rating . Another examination of the 
percent of respondents for each group who rated expected 
e f fect "very acceptable" indicates that for all three 
groups , few respondents gave such a r a t i ng . This ind icates 
that there was an acceptable area for the improvement of 
expected e f fect on instruct ional supe r v i s ion . On the other 
hand , thoug h ,  very few r e spondents f rom any group thought 
that the expected e f fect was not acceptable . 
Conc lusion for Question 6 
Chiang found in a survey that the average work load for 
every supervisor was e ighty-four schools and 1 , 5 3 4  teachers 
under the Department of T a i wan Provinc i a l  Education. 21 He 
concluded that there were too many schools for supe r v i so r s  
to supervise very well . within a limi ted time . Under such 
c i r c umstance s ,  it is very d i f f icult for supe r visors to 
produce an ef fect on instruc t i on .  Hence , f rom the above 
results the fact remains that supe r v i s ion only produces the 
acceptably expected e f fect on inst r uc t i on which is r e sponded 
to by the maj or i ty of all the r e spondents . However , the 
results for Question 4 reveal that supe r v i sors g i ve more 
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empha s i s  to adm i n i s t r a tive supe rvi sion than to instruct ional 
supe r v i s ion , but the limi ted supe r v i sion in i n s t r uc t ion 
s t i l l  produces the acceptable expected e f fect . T h i s  result 
i s  encourag ing . Compared with the means for Question 7 ,  
var ious means for this Question were lower than those 
indicated in Question 7 .  The result also reveals that the 
expected e f fect of adm i n i s t rat ive supe r v i s ion i s  more than 
that of instructional supe r v i s ion . Ther efor e �  the 
i n s t r uctional supe r v i s ion should be required to be improved 
f u r t he r . 
RESULTS FOR QUESTION 7 :  D I D  YOU THINK SUPERVIS ION PRODUCED 
THE EXPECTED EFFECT ON ADMINI STRATION? 
Table 10 presents the results for Question 7 for each 
of the three respondent group s :  p r i nc i pal s ,  deans of stud y ,  
and technical facul ty . The means are also presented for 
each respondent group as well as the number and percent of a 
g i ven re spondent g roup selecting a p a r t icular re sponse 
choice . The means range from a low of 2 . 80 for pr incipals 
to a high of 3 . 04 for deans of stud y .  The mean for the 
technical faculty is 2 . 8 2 .  I n  a prac t i c a l  sense the r e  was 
m i n imal d i f ferences among the three group means . 
An examination of the percent of respondents for each 
group who rated expected e f fect " acceptable" for the two 
Table 1 0  
Quest ion 7 :  Did you think super v i s ion produce the expected ef fect on 
admin istration? 
( 4 )  ( 3 )  ( 2 )  ( 1 )  
Respondent Very very No 
Group Acceptably Acceptably Unacceptably Unacceptably Opinion 
4 1 6  3 0 2 
Pr incipals ( 1 6 % )  ( 64%)  ( 1 2 % )  ( 0 % )  ( 8 % )  
Deans of Study 3 21 2 0 0 
( 11% ) ( 8 1 % )  ( 8 % )  ( 0 % )  ( 0 % )  
Technical 4 3 8  7 0 2 
Faculty ( 8 % )  ( 74 % )  ( 14% ) ( 0 % )  ( 4 % )  
Total (All 1 1  75 1 2  0 4 
Groups ( 1 1 % )  ( 7 3 % )  ( 1 2 % )  ( 0 % )  ( 4 % )  
Comb ined) 
Mean 
2 . 8 0 
3 . 04 
2 . 8 2 




2 5  
( 2 5 % )  
2 6  
( 2 5 % )  
5 1  
( 5 0 % )  
1 0 2  
( 10 0 % )  
3 7  
3 8  
groups , dean of study and technical faculty , approximately 
three-fourths gave such a r a ting , but for the group of 
pr incipal s ,  s i xty-four percent gave such a r a t i ng . Another 
examination of the percent of respondents for each group who 
r ated expected e f fect " v e r y  acceptable" indicates tha t for 
all three groups , few re sp�ndents (about one-tenth} gave 
such a rating . T h i s  indicates that the three groups 
believed there was an acceptable e f fect on adm i n i s tr a t i v e  
super vis ion . No respondents from any group reported that 
the expected ef fect was not ver y  acceptable . 
Conc lusions for Quest ion 7 
From the results obtained from Que s t i on 3 and Question 
4, it is the perception of the researcher that the 
administration and management of vocat ional h i gh schools 
constitute a topic of h igh impor tance . Expected ef fects on 
adm i n i s t r ation are also achi eved from the attention to 
adm i n i s tr at ive supe r v i s i on . Howeve r , inspecting both 
adm i n i s t r a t i ve tasks and helping resolve problems should be 
s imultaneously stressed . 
RESULTS FOR QUESTION 8 :  WHAT ARE THE MAJOR REASONS 
PROVINCIAL OR MUNICIPAL SUPERVISORS FOR INSTRUCTION MAY BE 
I NEFFECTIVE IN YOUR SCHOOL? ( PLEASE SELECT THREE ITEMS) . 
The resul ts for Question 8 are presented in Table 1 1  for 
all three respondent groups (pr inc i pal s ,  deans of study , and 
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Table 1 1  
Question 8 :  What a r e  the major reasons provi n c i a l  
o r  municipal supe r v i so r s  for instruction 
may be inef fective in your school ( P lease 




(All Groups Comb i ned) 
{ l )  There are too few supe r v i sors 
{ 2 )  Supe c v i sors spend a l im i ted time 
in each school 
{ 3 )  Super v i sors have many d u t i e s  to 
per form other than just to guide 
the instruction 
( 4 )  Due to the shortage of the background 
of technical a b i l i t i e s  and exper ience s ,  
supe r v i sors may have d i f f iculty 
helping teachers 
56 
{ 1 8 % )  
7 5  
( 2 4 % )  
6 5  
( 2 1 % )  
6 3  
{ 21 % )  
{ 5 )  Supervisors are not thought impor tant 1 5  
by adm i n i s t r ators i n  schools ( 5 % )  
{ 6 )  Because teachers do not know which tasks 2 5  
supervisors emphas i ze , they may not { 8 % )  
d i splay appropr iate instruc t i on 
{ 7 )  Other ( P lease explain in deta i l )  
Total Numbe r Responding 
1 0  
{ 3 % )  
3 0 9  
{ 1 0 0 % )  
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t�chnical faculty ) . The number and percent are presented 
for the total re spondent group selecting a r e s ponse choice . 
An examination of the percent of respondents for all 
three groups who rated the major reasons that supe r v i so r s  
for instruct ion may be ineffec t i ve ind icates that for all 
three g roups , nearly one-fourth ( 2 4 % )  s e lected item ( 2 ) , 
"Supervisors spend a limi ted time in each school . "  S l ig h t ly 
more than one- f ifth chose i tem ( 3 ) , "Supe r v i sors have many 
duties to perform other than j u s t  to guide the instruction . "  
Als o ,  s l ightly more than one- f i fth chose i tem ( 4 ) , 
"Supe r v i sors may have d i f f iculty helping teacher s . "  
Other i tems reported inc luded : ( 1 )  lack of the 
author ity and pos i t ions for the supe r v i sor s ,  ( 2 )  inadequate 
salary for supe r v i sor s ,  and ( 3 )  supe r v i sors could not 
suggest methods to solve problems concretely . 
Conclusions for Question 8 
According to the previous f i nd ings in the results for 
Que s t ion 6 ,  supe r v i sion did not produce a very acceptably 
expected ef ferit. The results for this que s t ion gi ves a 
good answer to the above problem. Bas ically , supe r v i sors 
have so many duties to perform that of ten they cannot 
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spend enough time supe r v i s ing school s .  Too few supe r v i sors 
cannot i n spect and g u ide instruction ef fectively in depth . 
Furthermor e ,  the l im i ted backgrounds of profess ional 
competencies and experiences for supe r v i sors of vocational 
high schools are impo r t an t  issue s .  When teachers or 
educational adm i n i s tr ators in vocational high schools f ind 
supe r v i so r s  do not unders tand vocational education , they may 
lose faith in the supe r v i s o r ; s  cred i b i l i t y . Under such 
c i r cumstances ,  supe r v i sory tasks cannot be implemented 
e f fe c t i vely . 
On the other hand , some teachers or admi n i s t r a tors in 
vocational high schools do not understand the mean i ng , 
purposes and functions of supe r v i s ion , and even think 
supervisors are appoi nted to interr upt school act i v i t i e s .  
I t  i s  very impor tant for both the supe r v i sor and the 
educational adm i n i s t r a tor s  i n  schools to increase the 
unde r s tanding of each othe r ; s  limitations and credibi l i t i e s .  
I n  addi tion , the number of the i r  salary should be increased 
appropr iately to i n s t i l l  pos i t ive mot ivation,  autho r i t y ,  and 
per formance for supe r v i sor s .  
RESULTS FOR QUESTION 9 :  SELECT THREE ITEMS THAT INDICATE 
NECESSARY QUALIFICATIONS AND/OR COMPETENCIES YOU FEEL SHOULD 
BE REQUIRED FOR SUPERVISORS OF VOCATIONAL EDUCATION (PLEASE 
SELECT THREE ITEMS ) . 
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Table 1 2  
Question 9 :  Select three i tems that ind icate nece ssary 
qual i f icat ions and/or competenc ies you feel 
should be r equi red for super v i so r s  of 




(All Groups Combi ned) 
( 1 )  Unde r s tand and use various rules or 
regulations concer ned with vocational 
education 
( 2 )  Knowledgeable about var ious theo r i e s  
and principles of vocational education 
( 3 )  Capable of de s i g n i ng related curr icula 
about vocational education and to 
a r r ange appropr iate act i v i t i es for 
teaching and learning 
( 4 )  Enthus i as t i c  and dedicated to voca t ional 
education 
7 6  
( 2 4 % )  
57 
( 1 8 % )  
5 1  
( 1 6 % )  
3 4  
( 11 % )  
( 5 )  Capable of collecting bene f i c i al information 1 4  
about various trade s k i ll s  including ( 5 % )  
catalogues of equipment and tools and other 
r e lated mate r i als f rom var ious facto r i e s  
( 6) Competent and expe r i enced i n  the 
adm i n i s tr ation of vocational education 
( 7 )  Other ( Please expl a i n  in deta i l )  
Total Number Responding 
6 7  
( 2 2 % )  
1 2  
( 4 % )  
3 1 1  
( 10 0 % )  
4 3  
The results for Question 9 are presented i n  Table 1 2  for 
all three re spondent groups (pr incipal s ,  deans of s tudy ,  and 
technical faculty ) . The number and percent are presented 
for the total re spondent group s e lecting a r e sponse cho ice . 
An examination of the percent of respondents for all 
threa groups who r a ted the necessary qual i f ications and/or 
competencies - that should be requ i r ed for supe r v i sors of 
vocational ed ucation , nearly one-fourth ( 2 4% ) selected i tem 
( 1 ) , " unde r s tand and use var ious rules or regulations 
concerned with vocational education . "  S l ightly more than 
one- f i f th chose item ( 6 ) , "competent and exper ienced in the 
adm i n i stration of vocational education . "  S l ig h t ly less than 
one- f i f th gave item ( 2 ) , " knowledgeable about var ious 
theor ies and p r i n c iples of vocational educat i on , "  such a 
r a t i ng .  
The other important i tems reported included : ( 1 )  
understand the goals and g u ideline s  o f  vocational education , 
and ( 2 )  experience the instruction of vocational educat ion , 
and ( 3 )  be knowledgeable about supe r v i sory theor ies of 
vocational educat i on .  
Conclusions for Question 9 
When the educational adm i n i s t r ators devote themselves 
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to the career of vocational education , above all , they 
should understand and follow the various r ules or 
regulations concerned in attaining the approp r i a t e  method to 
implement vocational education step by s t e p .  Owing to the 
role of admi nis t r a tor s ,  supe r v i sors should have competencies 
and experien�es concerned w i th the adm i n i s t r ation of 
voca t i onal education . I t  i s  not enough for the supe r v i sors 
of vocational education to have only admin i st r a t ive 
competencies and expe r i ence s .  
However , many educational adm i n i s t r a tors misunderstand 
the above statement .  In fac t ,  various theor ies , pr inciple s ,  
and cu r r iculum. development of voca t i onal education are very 
impor tant for super visors to iden t i f y .  Fur thermore , the 
enthus i asm and the ded i cat ion to voc a t ional education i s  
important t o  whomever engages in vocational educat ion . In 
order to help teachers do a good job in vocat ional high 
schools , super vi sors should have the capab i l i ty of 
collecting bene f i cial trade information from var ious 
factories . 
I n  add i t i on ,  such ac t i v i t i e s  as the unde r s tanding of 
educational goals and educational g uideline s ,  and the 
purchase of equipment and tools also have a place in 
the supervision of vocational education . Howeve r , the 
competencies relating to technical development and 
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evaluation are also required not j us t  the understanding of 
general educational supe r v i s ion for the supe r v isors of 
vocational education . 
RESULTS FOR QUESTION 10 : SELECT THE PROPORTION BELOW THAT 
YOU FEEL I S  MOST APPROPRIATE WHEN COMPARING ADMINISTRATION 
TO INSTRUCTION FOR THE SUPERVIS ION OF VOCATIONAL EDUCATION 
The results for Question 1 0  are presented in Table 1 3  
for all three respondent groups ( p r i ncipal s ,  deans of stud y ,  
and technical faculty ) . The number and percent are presented 
for the total respondent group selecting a response choice . 
An examination of Table 1 3  indicates that the percent 
of re spondents for all three groups who r ated the propo r t ion 
of adm i n i s t r a t ion to instruc tion for the supe r v i s ion for all 
three groups , one-t h i r d  chose " f ive to f ive , "  nearly 
one-third chose the proport ion of " three to seven" and 
approximately one-fourth s e lected the proportion of " four to 
f i ve . "  Few respondents from any group gave the other i tems a 
low rati ng . 
Conc lusions for Question 10 
All of the respondents were inclined to ind icate that 
the improvement of ins truction was more impor tant than 
administrat ion as a results of supe r v i s ion of vocational 
education . Respondents hoped supe r vi sors could pay more 
attent ion to the instruction when they supe r v i sed 
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Table 1 3  
Question 1 0 :  Select the proportion be low that you feel 
is most approp r i ate when compar i ng 
admi n i s tration to i n s t r uc t i on for the 
supe r v i s i on of vocational education.  
Respondent 
I tem 
( 1 )  Three to seven 
( 2 )  Four to f ive 
( 3 )  F ive to f ive 
( 4 )  S i x  to four 
( 5 )  Seven to three 
( 6 )  Other ( P lease explain in deta i l )  
Total Number Responding 
Number Responding 
(All Groups Combi ned) 
3 1  
( 3 0 % )  
2 5  
( 2 4 % )  
3 4  
( 3 3 % )  
6 
( 6 % )  
5 
( 5 % )  
3 
( 2 % )  
1 0 4  
( 10 0 % )  
4 7  
voca tional high school s .  In order to s t rengthen 
profess ional competency for supe r v isors and the supe r v i s ion 
of instruc t i on in the future , i t  is very impor tant for them 
to accept and p a r t i c ipate in in-se r v ice tr aining . Thus , 
the ratio which compares adm i n i s t r ation to instruct ion w i l l  
g r adually become acceptable for increased super v i sion o f  
vocational education . 
On the other hand , o f  all the respondent s ,  there wer e  
s t i l l  the t h i r ty-four percent who thought that 
adm i n i s t r a t ive supe r v i s i on had the same importance as 
that of the instructional supe r v i s ion . The pr inc iples and 
the methods of instruc t ion for voca tional education should 
be fully understood by the supe r v i sor because the supe r v i sor 
i s  an admi n i s tr a tor in education . 
RESULTS FOR QUESTION 1 1 :  IN ORDER TO B E  MOST EFFECTIVE I N  
THE SUPERVIS ION OF VOCATIONAL EDUCATION , SUPERVISORS SHOULD 
BE DIVI DED I NTO ADMINISTRATIVE SUPERVISORS AND I NSTRUCTIONAL 
SUPERVI SORS . 
The results for Question 1 1  are presented in Table 1 4  
for each o f  the three r e spondent groups ( pr incipal s ,  deans o f  
stud y ,  and technical faculty ) . The means are also presented 
for each re spondent g roup as well as the number and percent 
selecting a par ticular response cho i ce . The means range from 
a low of 2 . 9 2  for deans of study to a high of 3 . 0 4 for 
p r inc ipal s .  The mean for the techn ical faculty was 2 . 9 6 .  
Table 14 
Question 1 1 :  In order to be most ef fective in the supe r v i s ion of vocational 
education, super v i sors should be d i v ided into adm i n i s trat ive 




( 4 )  ( 3 )  ( 2 )  
Very Very 
( 1 )  
Necessary Necessary Unnece ssary Unnece ssary 
11 9 4 0 
( 4 2 % )  ( 35 % )  ( 1 5 % )  ( 0 % )  
Deans o f  S tudy 9 8 8 0 
( 3 4  % ) ( 3 1 % )  ( 3 1 % )  ( 0 % )  
Technical 21 17 9 1 
Faculty ( 40 % )  ( 3 3 % )  ( 1 7 % )  ( 2 % )  
Total ( All 41 3 4  2 1  1 




2 3 . 0 4  
( 8 % )  
1 2 . 9 2  
( 4 % )  
4 2 . 9 6  
( 8 % )  
7 2 . 9 7 




2 6  
( 2 5 % )  
2 6  
( 2 5 % )  
5 2  
( 50 % )  
1 0 4  
( 10 0 % )  
4 8  
4 9  
I n  a prac t i cal sense , m i nimal d i f ferences e x i s t  among the 
three group means . 
More than one-thi rd of a l l  three groups rated d i v i d ing 
supe r v i sors i nto adm i n i s tr a t i ve and i n s truct ional 
super visors very nece ssary.  Very few respondents from any 
group thought that " t wo d i v i s i on of supe r v isor s "  was not 
nece ssary . 
Conclusions for Question 1 1  
Accor d i ng to the explanation previously d i scussed , 
i n s tr uctional supe r v i s i on plays an important role in the 
·supe r v i s i on of vocat ional h igh schoo l s . The results from 
t h i s  question ind icate i t  i s  better to s e lect and ass ign 
instruct ional supe r v i sors and adm i n i s t r a t i ve supe r v i sors 
separately rather than maintain the current status w i th 
general supe r v i sors . After all , general supe r v i sors cannot 
take care o f  both i ns t r uct ional super v i s ion and 
adm i n i s t r a t i ve supe r v i s i on at the same t i m e .  The tasks of 
bo�h k i nds of supe r v i s i on are eas i ly con fuse d .  Owing to the 
pos i t i ve f i nd i ng for this que s t i on ,  having two types of 
supe r v i sors are meeded invocational education - ­
admi n is t r a t ive supe r v i sors and instruc t i onal supe r v i sor s .  
The question -- who and how to e s tabl i sh i n s truct ional 
s o  
supe r v i sors - - w i l l  b e  di scussed i n  the questions which 
follow. 
RESULTS FOR QUESTION 1 2 :  CHOOSE THE DIVISION OF SUPERVISORY 
DUTIES YOU FEEL WILL BE THE MOST EFFECTIVE (PLEASE SELECT 
ONLY ONE) . 
Table 1 5  presents the results for Question 12 for a l l  
three re spondent g roups combined ( princ ipal s ,  deans o f  
s t udy , and technical faculty ) . The number and percent a r e  
presented for the total re spondent group s e lecting a 
choice . 
An examination of the percent of respondents for all 
three groups who rated the most e f fect ive d i v i s ion of 
supe r v i sory duties ind i cates that s l i g h t ly more than 
one-half ( 5 2 % )  chose i tem ( 1 ) , "general d i v i s ion into 
industr ial educational supe r v i so r s , comme r c i al educational 
supe r v i sor s ,  agr icultural educational supe r v i so r s ,  �ccording 
to voca tional areas . "  Approximately one-fourth chose i tem 
( 2 ) , "detai led d i v i s ion , such as industr i al educational 
super v i sion divided into electr ical eng ineer ing supe r v i sor s ,  
and mechanical eng i neer ing super v i sor s . "  Al so , approximately 
fourteen per cent selected item ( 3 ) , " fur ther detai led 
d i v i sion , such as electr ical engineer ing super v i sors d i vided 
into supe r v i sors for elec tr ical shop or telecommun icat ion 
5 1  
Table 1 5  
Question 1 2 :  Choose the d i v i sion of supe r visory d u t i e s  
you f e e l  will be the most e f fective 






( 1 )  General d i v i sion into indu s t r i a l  educational 
super v i sors , commer c i al educational supe r v isor s , 
ag r icultural educational supe r v i sor s ,  homeconomic 
educational super v i sors according to vocational 
areas 
5 2  
( 5 2 % )  
( 2 )  Detailed d i v i s i on ,  such a s  indus t r ial educational 2 5  
super visors d i v ided into electr ical engineer ing ( 2 4 % )  
supervisor s ,  and mechanical enginee r i ng supe r v i sors 
Commercial educational super v i sors could be 
d i vided into comprehensive commercial supe r v i sors 
and t r ade supe r v i sors . 
( 3 )  Further detai led d i v i s ion,  such as electr ical 
engineering super v i sors d i vided into supe r v isors 
for electr ical shop or telecommun icat ion shop. 
( 4 )  Maintain the cur r ent status 
( 5 ) Other ( P lease explain in deta i l )  
Total Number Responding 
1 5  
( 1 4 % )  
6 
( 6 % )  
4 
( 4 % )  
1 0 4  
( 1 0 0 % )  
5 2  
shop . "  Few respondents reported that the d i v i s i on of 
super v i sory d u t i es should remain on the s t atus quo .  
Conc lus ions for Que s t ion 1 2  
The major i t y  of all the respondents favor a general 
d i v i sion of super v i s ion according to vocational areas . I t  
i s  prefer red that the d i v i s i on of a supe r v i so r � s  d u t i e s  are 
not d i v ided in too many details . Detai led d i v i s ion and 
furthe r  de ta iled d i v i s ion cannot be in accordance w i t h  the 
limi ted avai lab i l i ty because there are too few supe r v i so r s  
and funds to go around . I n  fact , the Republ ic of China also 
has l im i ted sources and f inance s .  I t  i s  understandable that 
only t h i rty-e i g h t  percent of all the respondents think that 
d e t a i led d i v i s ion and further det a i led d i v i s ion is necessary 
to achieve the most e f f e c t i ve super v i s i on ,  but s i x  percent 
of all the respondents s t i l l  t h i n k  i t  is s a t i s factory to 
maintain the current status which does not d i v ide 
supe r v i sory du t i e s . 
RESULTS FOR QUESTION 1 3 :  IF SUPERVISORS OF VOCATIONAL 
EDUCATION WERE DIVI DED I NTO SEVE�L DEPARTMENTS , OR 
CLASS IFICATIONS ACCORDING TO VOCATIONAL AREAS , DO YOU THINK 
ANY OF THE FOLLOWING WOULD RESULT? (PLEASE SELECT THREE 
ITEMS) . 
The results for Que s t ion 13 a r e  presented in Table 1 6  
for all three re spondent groups combined ( p r i n c ip al s ,  deans 
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Table 1 6  . 
Question 1 3 :  I f  supe r v i sors of vocational education we r e  
d i vided into several department s ,  o r  
clas s i f i ca t i ons according to vocational 
area s ,  do you think any of the following 




(All Groups Combined) 
( 1 )  Supervisors can provide greater depth 
in ove r s e e ing deve lopment in each 
professional area 
( 2 )  Supe r v i sors will have a greater choice 
to wor k  in the i r  area of expe r t i s e  
( 3 )  I n  vocat ional high schools , greater 
emphasis on supe r v i s ion should be 
placed on instruc t ion than adm i n i s t ra t ion 
( 4 ) Super visors should di scover pract ical 
problems and help · to solve them 
( 5 ) Supervisors should encourage teachers and 
adm i n i s t r a tors support both instruct ion 
and adm i n i s t r ation 
( 6 )  Other ( P lease explain i n  deta i l )  
Total Number Responding 
8 5  
( 2 7 % )  
5 5  
( 1 8 % )  
4 0  
( 1 3 % )  
7 2  
( 23 % )  
5 2  
( 1 7 % )  
8 
( 2 % )  
3 1 2  
( 10 0 % )  
5 4  
o f  study , and technical facu l ty ) . The number and percent 
are presented for the total re spondent group s e lecting a 
re sponse cho ice . 
An examination of the percent of respondents for a l l  
the three groups , who rated the r e s u l t s  ind icated that 
sl ightly more than one-fourth ( 2 7 % )  chose item ( 1 ) , 
"Super v i sors can provide g r eater depth in oversee ing 
development in each pro f e s s i onal area . "  Nearly less than 
one-fourth ( 2 1 % )  s e lected i tem ( 4 ) , "Supervisors should 
d i scover pract ical problems and he lp to solve them . "  
S l ightly less than one- f i f th ( 1 8 % )  chose i tem ( 2 ) , 
"Supe r v i sors will have a greater choice to work i n  the i r  
area o f  exper t i se . "  I n  add i t ion , super v isors should have the 
expe r t ise to establ i s h  a vocat ional program .  
Conc lusions for Que s t ion 13 
The results for this que s t i on reveal the me r i ts of 
having the d i v i sion of adm i n i s t r at ive super v i sors and 
i n s t r uctional supe r v i sor s ,  previously ment ioned in Table 1 4 ,  
and the gene r al d i vi sion of super v i sory duties according to 
vocat i onal areas mentioned in Table 15 • F i r s t ,  the 
supervisors can provide g r eater depth in overseeing 
deve lopment in each area which includes ove r s e e i ng the 
5 5  
purchase of equipment , the ar rangement o f  facto r i e s , the 
instr uction of technical courses ,  and the planning and the 
budget of f i nance . Second , when supe r v i sors ove r see current 
status of vocational h igh schools ,  they can also d i scover 
pract ical problems and help to solve the problems . 
Each supe r v i sor has a g r e ater choice to wo r k  in h i s  
area of expe r t i s e  which he prefe r s . I f  he could get the 
pos i tion he p r e fe r s , then he would do h i s  best at h i s  job 
and establ i s h  a more pro f e s s i onal respons i b i l i t y .  Of cou r s e ,  
due to the clear d i v i s ion between admin i s t r a t ive supe r v i s ion 
and instruc t i ve supe r v i s i on ,  super vi sors can d i r ect 
adm i n i s tr a tion and instruction more appropr i a t e ly . 
Adm i n i s tr a t ive supe r v i so r s  should do the i r  best to place 
emphas is on the supe r v i s i on of adm i n i s t r ation whi le 
instructional supe r vi so r s  do the i r  be s t  to place emphas i s  on 
the supe r v i s ion of the instruction. 
RESULTS FOR QUESTION 1 4 :  WELL-QUAL IFIED SUPERVISORS ARE 
DIFFICULT TO FIND . SELECT TWO SOURCES THAT YOU FEEL MAY BE 
MOST BENEFICIAL. (PLEASE SELECT TWO ITEMS ) . 
The results for Question 1 4  are presented in Table 1 7  
for all three re spondent groups comb ined ( pr i ncipal s ,  deans 
of study , and technical faculty ) . The number and percent 
are presented for the total respondent group select ing a 
r e sponse cho ice . 
5 6  
Table 1 7  
Question 1 4 :  Well-qua l i f ied supe r v i sors are d i f f icult to 
f i nd .  Select two sources that you f e e l  may 
be most benef i c i a l ( P lease s e lect two items ) . 
Respondent 
I t em 
Number Responding 
(All Group Combined ) 
( 1 )  Professors i n  unive r s i t ies to be 
part-time supe r v i sors 
( 2 )  Exper ienced teachers in vocational high 
schools to be full-t ime supe r v i so r s  
( 3 ) Admini s t r ators i n  vocational high 
schools 
( 4 ) Update current super v i sors w i t h  i n­
service education 
( 5 ) Other ( P lease explain in det a i l )  
Total Number Responding 
5 5  
( 2 6 % )  
5 2  
( 2 5 % )  
5 7  
( 2 8 % )  
3 6  
( 17 % )  
8 
( 4 % )  
2 0 8  
( 10 0 % )  
5 7  
An examination o f  the percent o f  respondents for all 
three groups who r ated the results ind icates that s l i g h t ly 
more than one-fourth ( 2 8 % )  gave item ( 3 ) , " adm i n i s t r a tors in 
vocational high schools . "  Nearly one-fourth ( 2 6 % )  chose i tem 
( 1 ) , " professors in un ive r s i t i e s  to be part-time 
supe r v i sors . "  One-fourth gave i tem ( 2 ) , " e x p e r i enced 
teache r s  in �ocational h i g h  schools to be full-t ime 
super v i sors , "  such a rating . In add i t ion , the other i tem 
reported was to organ i z e  teams and to pu�l i cly adver t i se and 
s elect profe ssional super visors by exami nation . 
Conc lus ions for Ques t ion 14 
At present , supervisors are appo i n ted by concerned 
educational author i t i e s  and this procedure cannot be 
immed iately changed . I n  order to make up for a defic iency 
of well-qua l i f ied super v i sor s ,  it is prac t ical to invite 
part-time super v i sors from out s i d e  of schools in add i t ion to 
the regular super visor s ,  howeve r ,  because there is the · 
d i f f ic u l ty of f i nanc i a l  l i m i t a t i ons . Because there are no 
coordinators of curr iculum or i n s truction i n  vocational h igh 
schoo l s  in the Republic of Ch i n a ,  the des i r able way to 
produce a marked e f fect is to i n v i te approp r i ate spe c i a l i s t s  
5 8  
to be temporary supe r v i sors i n  vocational high schoo l s . The 
adm i n i str ator s ,  including the deans of study , the c h i e f s  o f  
prac t i ce or the cha i r pe r sons of departments a r e  suf f ic i ently 
fami l i ar with the practical a f f ai r s  of vocational education 
that they could be the mos t appropr iate part-t ime 
super visors . 
Furthermore ,  because the pro fessors in the f i e ld of 
vocational education stand in an unbiased pos i t ion , they 
could provide pro f e s s i onal part-t ime a s s i s tance in 
super v i s i ng schools . If it were admin i s tr a t i vely and 
f i nanc i ally pos s i ble , expe r i enced teache r s  or adm i n i s t rators 
should be i n v i ted to be full-t ime super v i sors . - Updating 
current supe r v i sors w i th in-service profess ional education 
would also be a feasible way . In add i t i o n , some re spondents 
suggested that pos i t ions for profess ional supe r v i sors be 
established by means of publ ic adve r t i sing for employees 
through compe t i t ive exami nations , w h i l e  another suggest ion 
�as to organ i ze teams con s i s ting of professo r s ,  
teachers and adm i n i s t r ators as super vi sors . 
RESULTS FOR QUESTION 1 5 :  IF I T  WERE ADMINISTRATIVELY 
POSSIBLE, DO YOU FEEL IT WOULD BE BENEFICIAL TO HAVE THE 
SUPERVISION REGULARLY ASS IGNED TO SOMEONE WITHIN THE SCHOOL? 
The results for Question 1 5  are presented i n  Table 1 8  
for each of the three respondent groups ( pr i nc ipal s ,  deans of 
Table 1 8  
Question 1 5 :  I f  i t  were adm i n i s t r a t i vely poss i b le , do you feel i t  
would be bene f i cial to have the supe r v i s ion regularly 










( 2 ) 
Bene f i c i a l  
20 
( 7 7 % )  
1 5  
( 6 0 % )  
2 5  
( 4 8 % )  
6 0  
( 5 8 % )  
( 1 )  
Not 
Bene f icial 
3 
( 1 1 . 5 % )  
5 
( 20 % )  
14  
( 2 7 % )  
22 
( 2 1 % )  




( 1 1 . 5 % )  
5 
( 20 % )  
1 3  
( 2 5 % )  
21 
( 2 1 % )  
Mean 
1 . 6 5  
1 . 4 0 
1 . 2 3 




2 6  
( 2 5 % )  
2 5  
( 2 5 % )  
5 2  
( 5 0 % )  
1 0 3  
( 10 0 % )  
5 9  
6 0  
study , and technical faculty ) . The means are also presented 
for each re spondent group as well as the number and percent 
of a given respondent group select i ng a par t icular response 
cho ice . The means range from a low of 1 . 2 3 for technical 
faculty to a high of 1 . 6 5 for pr i ncipa l s .  The mean for the 
deans of study is 1 . 4 0 .  In a practical sens e ,  small 
. d i f fer ences e x i s t  among the three group means besides the 
mean for the technical facult y .  
An examination of the pe rcent o f  the three groups who 
rated , "having the supe r v i s ion regularly ass igned to someone 
w i t h i n  the school as bene f ic i al ;" was indicated by 
forty-eight percent of the technical faculty , s l ightly more 
than three-four ths of the pr incipals and s i x ty pe rcent of 
the deans of s t ud y .  
On the other hand , only about twenty percent of the 
re spondents f rom the group of the deans of study and 
twenty-seven percent of the respondents from the group of 
technical facul ty , and 1 1 . 5 percent of the re spondents from 
the group of pr incipals thoug h t  that it would be not 
benef ic i al to have the supe r v i s ion regularly ass igned to 
someone w i t h i n  the school . This ind icates that the r e  i s  
considerable area for the pos i tive response to t h i s  
question .  
Conc lusions for Question 1 5  
Although the opinions o f  var ious groups o f  respondents 
6 1  
were not exactly the same , the maj o r i t y  of a l l  the 
re spondents gave a pos i t ive r e sponse . I n  the Un i ted States , 
the t i tle of supe r v i sors can be supe r i ntendents , p r i nc ipal s ,  
school coor d i nators , d i rector s ,  dep a r tment chairperson s ,  
subj ect matter spec i a l i s t s , or a host of related 
professi onals in school s e t t i ng s . This system should be 
int roduced to the Republic of Ch i n a .  I f  someone w i t h i n  the 
school was ass igned to be super v i sor , it would help 
teachers to solve instructional problems more eas i l y  than 
j ust having the supe r v i sion f rom the Dep a r tment or the 
Bureau of Education . The system would be of g r eat advantage 
to the improvement of super v i s ion for vocat ional educat i o n .  
RESULTS FOR QUESTION 1 6 :  I F  THE SUPERVISOR WAS SELECTED 
FROM WITHIN THE SCHOOL , CHOOSE THE PERSON YOU FEEL WOULD BE 
MOST APPROPRIATE? (PLEASE SELECT ONLY ONE) • 
The results for Question 1 6  are presented in Table 1 9  
for a l l  three respondent groups comb i ned ( pr incipal s ,  deans 
of s t ud y ,  and technical facul ty ) . The number and percent 
are presented for the total respondent group s e l e c t i ng a 
re sponse choice . 
An examination of the percent of respondents for a l l  
three groups which rated the most approp r i ate person t o  b e  
the supe r v i sor within the school indicates that one - t h i r d  
( 3 3 % )  chose i tem ( 5 ) , " t h e  p r i n c ipals or the deans o f  
6 2  
Table 1 9  
Que s t ion 1 6  I f  the super v i sor was s e lected from w i t h i n  the 
school , choose the person you feel would be 




(All Groups Combined )  
( 1 )  The leaders of the i n s truct ional research 
assoc i a t i on in vocat ional high schools 
( 2 ) The most expe r i enced teacher s  i n  each 
technical subject in your vocat ional h i g h  
schools 
( 3 )  The chiefs of p r ac t i ce i n  your voc a t i onal 
h igh school 
( 4 )  The cha i rpersons of the departments of 
various areas in your vocational high 
school 
( 5 )  The pr i nc i pals and the deans of study 
( 6 )  Other ( P lease explain i n  det a i l )  
Total Numb e r  Responding 
2 3  
( 22 % )  
10 
( 1 0 % )  
2 6  
( 2 5 % )  
8 
( 8 % )  
3 4  
( 3 3 % )  
3 
( 2% )  
1 0 4  
( 10 0 % )  
6 3  
study . "  S ligh tly less than one - f i f t h  selected i tem ( 1 ) , 
"the leaders of the i ns t r uc t i onal research assoc i a t ion i n  
vocational h i g h  schoo l s . "  Few respondents from the three 
groups gave i tem ( 6 ) (othe r )  a low rating . Howeve r ,  i t  was 
r eported that the re was no need to set up supe r v i so r s  w i th i n  
the schools .  
Conclus ions for Que s t ion 16 
Super v i sors in the Repub l i c  of China are not 
pr i n c ipal s ,  deans , depar tment chai rpersons , or other 
r e l a ted prof e s s i onals in vocat ional h igh schoo l s ,  but 
spe c i a l  super vi sors are appo i nted by concerned educational 
author i t i e s .  Howeve r ,  the pr incipal s ,  the deans . of study , 
the deans of prac t i ce , and the chai r persons of departments 
practically do play a supe r v i sory role in the instruction of 
vocational h igh schools . Although in the Republic of China 
the vocational high school has no school coord i nators and 
d i rectors , the leaders of the i nstruct ional researcher 
associ ation may subst i tute in the i r  rol e s .  
Although ve r y  few re spondents f e l t  that there was no 
need to set up supe r v i sors w i t h i n  the schoo l s ,  the maj or i ty 
reported that the pr inc ipals and the deans of study are 
the most qua l i f i ed supe r v i sor s .  They would be the best 
choice because they had the h i ghest prest ige for the 
6 4  
r e spons i b i l i ty of the schoo l � s  success or f a i l ur e .  I n  
add i tion, because the chiefs o f  pract ice , and the 
cha i r persons of departments are the di r e c t l ine 
administrato r s  i n  schools ,  they should also be con s i d e red to 
be supe r v i s or s . Fur thermor e ,  the r e  is the i n s t r uct ional 
r e s earch association in vocational high schools , but t h i s  
association has not enhanced the function o f  the 
organization until now. I t  is the perception of the 
r esearcher that the mos� exper i enced teache r s  or the 
leaders of the assoc iation should be chosen to be 
super visor s .  
RESULTS FOR QUESTION 1 7 :  IN ORDER TO STRENGTHEN THE 
SUPERVISORY FUNCTION OF VARIOUS DEPARTMENTS FOR VOCATIONAL 
HIGH SCHOOLS , DO YOU THINK IT IS NECESSARY TO LET RELATED 
SPECIALISTS OR EXPERIENCED TEACHERS OF VARIOUS DEPARTMENTS 
TO ORGANIZE TEAMS FOR VOCATIONAL EDUCATIONAL SUPERVIS ION , 
AND VISIT VOCATIONAL HIGH SCHOOLS PERIODI CALLY TO HELP SOLVE 
THE PROBLEMS ABOUT INSTRUCTION AND SELECTION OF EQUIPMENT 
AND TOOLS? 
The r e s u l ts for Que s t ion 1 7  a r e  presented in Table 2 0  
for all three r e spondent groups combined { pr incipal s ,  deans 
of st_udy , and technical faculty ) . The number and pe rcent 
are presented for the total re spondent group s e lect ing a 
r e sponse cho ice . The means range from a low of 1 . 2 8 for 
pr i ncipals to a high of 1 . 5 2  for techn ical facul ty . The mean 
for the deans of study i s  1 . 50 .  I n  a p r ac t ical sens e ,  small 
Table 2 0  
Question 1 7 :  In order to s t r engthen the supe r v i so r y  function of var ious 










it is necessary to let related spe c i a l i s ts or expe r ienced 
teacher s  of var ious departments to organize teams for 
vocational educational supe r v i s ion , and v i s i t  vocational 
high schools per iod ically to he lp solve the problems about 
instruction and s e lection of equipment and tools? 
( 2 )  
Necessary 
13 
( 5 2 % )  
16 
( 6 2 % )  
3 4  
( 6 5 % )  
6 3  
( 6 1 % )  




( 2 4 % )  
7 
( 2 7 % )  
1 1  
( 2 1 % )  
2 4  




( 2 4 % )  
3 
( 11 % )  
7 
( 1 4 % )  
1 6  
( 1 6 % )  
Mean 
1 . 2 8  
1 . 5 0 
1 . 5 2 




2 5  
( 2 5 % )  
2 6  
( 2 5% )  
5 2  
( 50 % )  
1 0 3  
( 1 0 0 % )  
6 5  
6 6  
d i f ferences exist among the three group means . 
An examination of the percent of respondents for each 
g roup who rated the nece s s i ty of organ i z i ng teams for 
vocational educational supe r v i sion ind icates that at least 
one-half gave such a rating . S l ightly more than twenty 
percent of re spondents from any g roup thought that i t  would 
not be necessary to organ i z e  teams for vocat ional 
educational super v i s i on .  This indicates that there i s  
considerable area for the pos i t ive response of thi s  
Question . 
Conc lusions for Question 1 7  
Cons ider ing that there is no sound supe r v i s ion system 
of vocational education in the Republic of China , i t  i s  
better to organ i z e  teams for voca t ional educational 
super vis ion in order to s t rengthen the supe r visory function 
of var ious departments for voca tional high schools . In fact , 
the results from t h i s  question were also indicated in the 
results for Table 1 7 .  There has been a similar team for the 
supervi sion of elementary schools in the Republic of China . 
The function of this team for vocat i onal high schools should 
include : ( 1 )  supe r v i s i ng vocational h igh schools together 
with supervisors appo inted by educational author i t i e s  
concerned , ( 2 )  helping teachers and students solve prob lems 
6 7  
i n  teaching and learn ing , and ( 3 )  he lping i � the planning 
and the purchase of equipment , tools and mater i al s .  
Th i s  team could be composed of unive r s i ty 
professors , enginee r i ng spec i a l i s t s  i n  industr y ,  or 
expe r i enced teachers or adm i n i s tr a tors in vocat ional high 
school s .  I f  supe r v isors of vocational education were not 
d i vided into adm i n i s t r a t ive supervi sors and instruct ional 
supervisors classi f i cation , t h i s  team could play the role o f  
i ns tructional supe r v i s ion and supe r v i sors appo inted could 
play the role of adm i n i s t r a t i ve supe r v i s ion.  
RESULTS FOR QUESTION 1 8 :  DO YOU FEEL THE ESTABLISHMENT OF A 
"GUIDANCE CENTER" FOR VOCATIONAL EDUCATION WOULD BE 
BENEFICIAL TO TEACHERS? 
Table 21 presents the results for Ques t i on 1 8  for each 
of the three re spondent g roups (pr incipal s , deans of study , 
and technical faculty ) . The means are also presented for 
each respondent group as well as the number and percent of a 
g i ven respondent group selec t i ng a par t i cular response 
choice . The means range from a low of 1 . 27 for pr incipals to 
a high of 1 . 3 8 for technical faculty . The mean for the deans 
of study is 1 . 3 1 .  In a prac t i c al sens e ,  min imal d i f ference 
exi sts among the three group mean s .  
An examination o f  the percent of respondents for each 
g roup who rated the bene f i c i a l  "Guidance Cente r "  to teachers 










Table 2 1  
Do you feel the establi shment of a " G u idance Cente r "  
for voca t i onal education would be bene f i c i a l  to teachers? 
( 2 )  
Benef icial 
1 4  
( 5 4 % )  
1 2  
( 4 6  % ) 
3 1  
( 6 0 % )  
5 7  
( 5 5 % )  
( 1 )  
Not 
Bene f i c i a l  
5 
( 19 % )  
1 0  
( 3 9 % )  
1 0  
( 1 9 % )  
2 5  




( 2 7 % )  
4 
( 1 5 % )  
1 1  
( 2 1 % )  
2 2  
( 2 1 % )  
Mean 
1 .  2 7  
1 .  3 1  
' 
1 .  3 8  




2 6  
( 2 5 % )  
2 6  
( 2 5% ) 
5 2  
( 5 0 % )  
1 0 4  
( 10 0 % )  
6 8  
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indicated that for the two groups , pr incipals and technical 
faculty , s l ightly more than one-half gave such a rating , but 
for the group of deans of stud y ,  forty- s i x  percent gave such 
a rating . Few respondents from any group thought that the 
establi shment of a "Guidance center "  was not bene f i c i a l  to 
teache rs . This ind icates that there i s  an acceptable area 
for the establ ish i ng of the "Guidance Cente r "  to teacher s .  
Conc lusions for que s t ion 1 8  
The purpose o f  supervi s i on i s  not only to inspect and 
c r i t i c i ze schools ,  but also to guide and help teachers 
improve the i r  profess ional instruction . Neve r thele s s , from 
the results of Question 4 ,  the actual role of the super visor 
was seen as center ing around routine adm i n i s t r a t ive duties . 
One reason that ind icates this result i s  that super v i sors do 
not have enough pro fessional competenc i e s  to af ford teachers 
a s s i stance to improve the teaching process .  One of the best 
ways to afford a s s i s tance would be from vocational 
spe c i alists and expe r i enced teachers or educational 
adm i n istr ator s .  
Ther efore , i t  would be good to establ i s h  a guidance 
center for vocational education because the e f fect o f  
organi zat ion would be better than that of the individual . 
In the Republic of China super vi sors who are appointed by 
concerned educational autho r i t i e s  can not stay in vocational 
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h i g h  schools inde f i n i tely . S i nce members o f  the " Guidance 
Center" for vocational education l ive near the school , they 
are supposed to hel p .  They can guide teachers and help them 
to solve instructional problems more conveniently. Thi s 
center can help teacher s  to collect related i n s t r u c t i onal 
mater i als , to catalogue equ i pment and tools , to introduce 
the new instruc tional pr inciples and methods , to g i ve new 
teachers ori entation , and to let teachers accept needed in-
ser vice education . 
RESULTS FOR QUESTION 1 9: DO YOU FEEL THE TEACHERS; 
COLLEGES OR THE UNIVERS ITIES SHOULD DEVELOP COURSES OR 
PROGRAMS FOR THE TRAINING OF INDIVIDUALS IN THE 
ADMINISTRATION AND SUPERVISION OF VOCATIONAL EDUCATION? 
The results for Question 1 9  are presented in Table 2 2  
for each of the three r espondent groups ( pr incipal s ,  deans 
of study , and technical faculty ) . The means are also 
pre sented for each respondent group as well as the number 
and percent of a g i ven re spondent group selecting a 
part icular response cho ice . The means range from a low of 
1 . 5 2 for technical faculty to a high of 1 . 7 3 for pr incipal s .  
The mean for the deans of study i s  1 . 5 4 .  I n  a prac t ical 
sense , mi.nimal d i f ferences e x i s t  among the three group 
mean s .  
An examination of the percent for each group who 
rated , "developing courses or progr ams for the tr a i ning of 
indiv iduals in the adm i n i s tr a t ion and supe r v i s ion of 
Table 2 2  
Question 1 9 :  Do you feel the teache r s ,  colleges or the unive r s i t ie� should 









Comb ined ) 
in the administr ation and supervision of vocational education? 
( 2 )  
Necessary 
20 
( 7 7 % )  
18 
( 6 9 % )  
3 5  
( 6 7 % )  
73 
( 70 % )  




( 1 9 % )  
4 
( 1 5 . 5 % )  
9 
( 1 7 % )  
1 8  




( 4 % )  
4 
( 1 5 . 5 % )  
8 
( 1 6 % )  
13  
( 1 3 % )  
Mean 
1 . 73 
1 .  54 
1 . 52 




2 6  
( 2 5 % )  
2 6  
( 2 5 % )  
5 2  
( 50 % )  
1 0 4  
( 1 0 0 % )  
7 1  
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vocational education a s  nece ssar y , "  was indicated by 
approximately . seven-tenths of all three g roups . On the other 
hand , few respondents from any group thought that the 
development of these courses and prog r ams was not necessary . 
T h i s  ind icates that there i s  a cons ider able area for 
deve lopment of these courses and progr ams . 
Conclusions for Ques t ion 1 9  
Although there are departments o f  education i n  the 
unive r s i ties or colleges in the Republic of China , the 
departments or graduate schools of educational adm i n i s t r a t ion 
or leadership have not been established unt i l  now. There 
are no such courses as " s uper v i s i on of instruction" or 
" super v i s ion of vocational education" in the dep a r tments or 
g r aduate schools of educat i on ,  e i t he r . I f  we choose to 
improve the e f fect iveness of adm i n i s t r a tors and update them 
in handling adm i n i s t r a t ive a f fa i r s , school adm i n i strat ion and 
supe r v i s ion courses should be estab l i s hed in the teache r s '  
colleges and unive r s i t i e s .  I t  i s  the recommendation o f  the 
researcher that the depar tment of educat ion can be 
· tempo r a r i l y  divided into the section of educational 
adm i n i s tr ation and the section of educational g u idance and 
counseling because of limi ted financial budget in the 
Republic of China . Thus , the spe c i al courses pre viously 
men tioned could be provided in the section of educational 
adm i n i s tr ation . As for the content of these spe c i a l  course s ,  
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the good qua l i ty of related courses from the colleges or 
unive r s i t i e s  i n  the Uni ted S tates can be consulted and 
quoted . I f  the special courses were established , then the 
super v i sors would be requi red to take in-service education 
f rom the departments of educ a t i on .  
RESULTS FOR QUESTION 2 0 :  HOW DO YOU FEEL SHOULD BE MADE 
AWARE OF ·THE RESULTS OF SUPERVISORY S CHOOLS VIS ITS? 
Table 23 presents the results for Question 20 for each 
of the three respondent groups ( p r incipals , deans of study, 
and technical faculty ) . The number and percent are presented 
for the total respondent group selec t i ng a response cho ice . 
An examination of the percent of r e spondents for all 
three groups who rated how the results of supe rvi sory school 
v i s i ts should be handled ind icates that approximately 
two- t h i rds ( 6 6 % )  chose item ( 1 ) , "not h i ng only vocational 
school personnel . "  S l ightly more than one-sixth s e lected 
i tem ( 4 ) , " l i s t i ng general deta i l s  including strengths and 
weakness of t h i s  school . "  S l ightly less than one-tenth chose 
i tem ( 3 ) , " l i s t i ng spec i f i c details including s t r engths and 
weakness , name of school and standing among other s  w i t h i n  
the Republic o f  Ch i na . "  Very few respondents for a l l  three 
groups gave other i tems a low rating . 
Conc lusions for Quest ion 20 
Publicly l i s t ing det a i l s  about the results of supe r v i s ion 
including the name of school and the school�s standing would 
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Table 2 3  
Question 2 0 :  How do you feel should be made aware o f  the 
results of supe r vi sory schools v i s i ts 
( P lease s e lect only one ) ?  
Respondent 
I tem 
Number Respond ing 
(All Group Combine d )  
( 1 )  only vocational school per sonnel 
( 2 )  P lace a f i le in the off ice of the 
Department or Bureau of Education 
6 8  
( 6 6 % )  
7 
( 7 % )  
( 3 )  L i sting spec i f ic details including 9 
s t rengths and weakne s s , name of school ( 9 % )  
and standing among · others w i t h i n  the 
Republ i c  of Chi na 
( 4 )  L i s t i ng general deta i l s  includ ing 
strengths and weakness of t h i s  school 
( 5 ) Other ( P lease explain in deta i l )  
Total Number Responding 
18 
( 1 7 % )  
1 
( 1 % )  
1 0 3  
( 1 0 0 % )  
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o f ten produce a negative ef fect on the instruction and the 
admi n i strat ion of schools .  At the same time , the results may 
also make some school per sonnel feel embar rassed . Because 
compe ti tion among var ious schools is not the termi n al purpose 
for super v i s ion,  school author i t i e s  should be encouraged to 
improve weaknesses and enhance strengths as the i r  most 
impor tant goa l s .  I t  should not be a requi rement to make 
public these s t r engths and weaknesses , but only l i s t  them a s  
a means o f  encouragement and d i rection. The advantage of th i s  
method is to let some schools be some alert and to further 
develop the i r  weakne s se s .  
I n  add i t ion , few respondents though t  that l i s t i ng 
s t rengths and weaknesses or the name of the school and 
standing among others in the Repub l i c  of Ch ina was a good 
idea . For some school s ,  t h i s  method might be advantageous but 
for most school s ,  t h i s  method would be damag i ng .  Fewer 
thought that concerned educational autho r i t ies should place a 
report in the off ice of the Depar tment or the Bureau of 
Education. S i nce the results of supe r v i sion were w r i tten by 
supervisor s ,  such a procedure for informing the schools 
concerned would not be benef i c i al . Therefor e ,  there would be 
l i ttle meaning in placing a f i l e  in the Departments or the 
Bureau of Education . 
RESULTS FOR QUESTION 2 1 :  DO YOU HAVE ANY ADDITIONAL 
SUGGESTIONS CONCERNING THE SUPERVISION OF VOCATI ONAL 
EDUCATION? PLEASE LIST YOUR SUGGESTIONS . 
( 1 )  THE ADMINISTRATIVE SYSTEM OF SUPERVIS I ON :  
( 2 )  THE SUPERVISORY EFFECT : 
( 3 )  THE PREPARATION OF THE SUPERVISOR: 
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The results for Question 2 1  are presented as follows . 
F i r s t , some respondents reported that department cha i rpe r sons 
and a host of related profess ionals in schools also be 
considered to be supe r v i sors besides the supe r v i sors who we r e  
appoin ted b y  concerned educational author i t i e s . In add i t ion , 
some respondents suggested the conce rned educational 
author ities should create a spe c i f ic sys tem for the 
supe r v i s ion of vocational education. 
Second , seve r al respondents reported that each time 
that supe r v i sors come to a school , they stay only an hour to 
half a day . Thi rd , some supe r v i sors are in pos i tions no t 
related to the i r  voca tional technical backg round . Some 
re spondents suggested that the supe r v isors should be updated 
by means of in-service training . 
Conc lus ions for Question 2 1  
One o f  the d i f ferences between the supe r v i s ion i n  the 
u .  s .  A .  and the Republic of China is that supe r v isors a r e  
appointed i n  the Republic o f  China , w h i le supe r v i sors i n  the 
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U .  s .  A . , a r e  a part o f  the school system. I f  i t  were 
administrat ively pos s ible , it would be bene f i c i al to also 
have supe r vi sors selected from the chiefs of departments 
and a host of related profess ionals w i t h i n  the school . As 
for the supervisory system of vocational educat io n ,  i t  i s  
good that the supervision o f  vocational education depends 
temporar ily on the general education supe r v i s i on because of 
the broad content ( s i xty f i e ld s )  of vocational education 
and manpower limitations . Perhaps in the future , i f  it were 
f i nancially feas ible , concerned educational author i t ie s  
could create a spec i f i c  sys tem for the supe r v i s i on of 
vocational education . Second , according to the regulations 
and rules from the M i n i s t r y  and the Depar tment of 
Education , supe r v i sors should at least v i s i t  in each school 
for one entire day once a year . 22 Chi ang f rom h i s  survey 
also found that supe r v i sors commun icated only with 
p r i nc i pals and seldom · wi t h  teachers and students when 
supervisors v i s i ted school s . 23 Sup e r v i sory time with s t a f f  
i s  an important ingredient o f  super v i s i o n ;  the pr inciples 
of supervision regular ly s t ress both guidance and 
inspection . 
Chiang indicated that s i xty percen� of the supe r v i sors 
g r aduated from college or g raduate schools ,  and around forty 
percent did not graduate from colleges or univer s i t i e s .  All 
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o f  them have passed the higher or spec i a l  C i v i l  S e r vice 
Examination . 24 
Chiang also noted that only half of the supe r v i sors had 
p a r t i c ipated in in-ser v ice education . I t  would appear that for 
super v i s ion to be ef fective in terms of technolog ical demands , 
in-serv ice �rai ning for supe r v i sors was necessa r y .  
CHAPTER V 
SUMMARIZATION AND RECOMMENDATIONS 
Summary of Findings 
1 .  N i nety-four percent of a l l  the respondents reported that 
supervisors had an acceptable a t t i tude for profi table 
supe r v i s ion . N i nety- two percent of all the respondents 
repor ted that the school personnel treated supe r v i sors 
coope r a t i ve l y .  
2 .  The four mos t impor tant supe r v i sory tasks reported in 
sequen t i al order were ( 1 )  general admin i s t r a t ive and 
manage r i a l  tasks , ( 2 )  the instruction of technical theory 
and s k i l l ,  ( 3 )  the purchase of equ i pment and tool s ,  ( 4 )  
moral education. Howeve r , supe r v i sors gave add i t ional 
emphasis to evaluating adm i n i str at ive tasks and to solving 
the d i f f i cult problems in the field of adm i n i s t rat ion . 
3 .  E i ghty-seven percent of all the re spondents reported 
supervi s i on had been he lpful in the improvement of 
i nstruct ion for vocational high school s .  Seventy-seven 
percent of a l l  the respondents reported supe r v i s i on 
produced the main e f fect on i ns t r uction . E ighty-four 
percent of a l l  the respondents reported supe r v i s i on 
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produced the mai n  e f fect on adm i n i s t r a t ion . 
4 .  The three important reasons why provinc i a l  or municipal 
supervisors for instruc tion might be inef fect ive we r e :  ( 1 )  
Supervi sors spent a limi ted time in each school , ( 2 )  
Supervisors had many duties to perform other than j us t  to 
guide the instruc t i on ,  ( 3 )  Supe r v i sors might have 
d i f f iculty helping teache r s . 
5 .  The three most impor tant · qual i f ications and/or competences 
required for super v i sors of vocational education wer e  : ( 1 )  
unde rstand and use var ious rules or regulations concerned 
with vocational education,  ( 2 )  be knowledgeable about 
var ious theo r ies and pr inciples of vocational education, 
( 3 )  be competent and exper i enced in the adm i n i s t r ation of 
vocational education . 
6 .  Th i r ty-three percent of all the respondents reported the 
most approp r i a te proportion of adm i n i s t r a t ive supe r v i s ion 
to instruc tional supe r v i s ion should be even . 
7 .  Seventy- two percent of all the r e spondents reported i t  was 
necessary for supervisors to be d i v ided into adm i n i s t r a t ive 
supervisors and i ns t r uc t i onal supe r v i sors in order to be 
most ef fective in the supe r v i s ion of voc a t i onal education.  
8 .  F i f ty-two percent of all the r e spondents repor ted that the 
most ef fective d i v i s ion of supervi sion duties was : "general 
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d i v i s ion into indu s t r ial educational supe r v i sor s ,  
commercial educational supe r visor s ,  and home economic 
educational supervisors accord ing to the voca tional 
areas . "  The three impor tant s trengths of the above 
d i v i s i ons in sequential rank wer e :  ( 1 )  Supe r v i so r s  can 
provide g r eater depth in overseeing development in each 
� 
professional area , ( 2 )  Supe r v i sors can di scover practical 
prob lems and help solve them , ( 3 )  Supe r v i sors have a 
g r eater choice to work in the i r  area of expe r t i s e .  
9 .  Under cond i tions to increase sup e r v i sory e f fect iveness , 
the following was reported:  
( a )  Select admini str ators in vocational h igh schools and 
professors in unive r s i ties to be part-time super visor s .  
{ b )  F i f ty-e ight percent of all the respondents favored 
that having supe r v i s ion regularly ass igned to s t af f 
w i t hin the school . Thir ty-three percent favored the 
principals and the deans of study to be ass igned as 
supe r v i sor s .  
( c )  S i xty-one percent of all the respondents reported i t  
was necessary to let r e lated spe c i a l i s t s  or 
exp e r i enced teachers of var ious departments organ i ze 
" teams for vocational educational supe r v i s ion , "  
v i s i ting vocat ional high schools pe r iod ically to help 
solve the problems about instruc t i on and to s e lect 
equipment and too l s .  
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( d )  F i f ty - f i ve percent o f  all the respondents reported 
that the e s tabl i s hment of a "guidance cente r "  for 
voca t i onal education would be bene f ic i a l  to teacher s .  
10 . Seventy percent of all the respondents reported that i t  
was necessary for the teache r s >  colleges or the 
unive r s i t i e s  to develop cou r s e s  or prog r ams for t r ai n i n g  
of ind i v i duals in the adm i n i s t r a t ion and supe r v i s ion of 
vocational education . 
1 1 .  S i x ty - s i x  percent of all the respondents reported that 
only vocational h igh school per sonnel should be made 
aware of the results of supe r v i sory school v i s i ts . 
1 2 .  Add i t i onal sugges t i ons submitted in the que s tionn a i r e  
we r e :  
( a )  The adm i n i s t r a t ive system o f  supe r v i s i on :  A spec i f ic 
system for the super v i s ion of vocational education 
should be created . Department chairpersons and 
related professionals should be also cons idered to be 
super vi sor s .  
( b )  The supe r v i sory effec t :  Supe rvisors should spend more 
time for super v i s ing schools and also emphas i ze both 
inspection and guidance . 
( c )  The preparation of the supervi sor : Supe r v i sors should 
be updated by i n-ser vice t r a i n ing . 
Conc lus ions of Th i s  S tudy 
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Establ i s h i ng the Sound Supe r v i so r y  System for 
Vocational Education in order to Improve 
the Pro fess ional Leader s h i p  
I t  i s  the opi nion o f  the researcher that the 
supe r v i sory sys tem within var ious depar tments of the 
governments and the schools should be independent . 
Furthermor e ,  the superv isors from the central government 
should commun icate with the supe r v i sors from the provincial 
and/or municipal governments . The supe r v i s ion of the 
provincial or mun ici pal government may be retained on both 
the admi n i s trat ive and i n s t r uct ional levels . The supe r v i s ion 
in voca tional high schools , howeve r ,  may be conducted by the 
princ ipals , the deans , c h i e f s , chairpe r sons of departments 
and the leaders of the instructional research assoc i ation.  
This a r r angement for super v i s ion places emphas is on 
i n s t r uct ion and enhances the function of supe r v i sor s .  
Communicating the Ideas of the Supe r v i sors 
Supe r v i s ion i s  one of the most ef fective methods of 
managing educational accountabi l i t y .  I t  was found that one 
of the major purposes for supe r v i s i on is to improve 
i nstr uction in vocational h igh school s .  Supe r v i s i on also 
should be a democ r a t i c  process in which the pos i t i on of 
helping in solving problems cooper a t ively can lead the group 
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to reach the organ i za t ional obj ec t i ves . I t  is the opinion of 
the researcher that the communication of ideas i s  an 
impor tant element of the · supe r v i so r y  process . 
Enhancing the Function of Supe r v i s ion by Means 
of Profess ional Lead e r s h i p  
To enhance the function o f  supervi sion , such 
professional knowledge as various r u le s , theor ies , and 
pr inciples of vocational education should be learned by 
super v i sor s .  Second , the supe r v isors should not neglect 
e i ther inst ructional super v i s ion or adm i n i s t r ative 
super vis ion . I f  i t  were adm i n i s t r a t ively poss i ble , i t  would 
be advisable to establish separate pos i t ions of supe r v i sor of 
instruction and supe r v i sor of admi n i s tration.  Howeve r , i t  
i s  the opinion of the researcher that detai led d i v i s ion of 
the supervisory respon s i b i l i ty is not necessary becaus e :  
( 1 )  The ava i labi l i ty o f  supervisors i s  limi ted , 
( 2 )  Instr uctional supe r v i s ion may be emphasi zed and 
adm i n i s t r a t i v e  supe r v i s ion neglec ted , ( 3 )  The i n s t r uc t i onal 
mater i al and method of each subject and g r ade may requi r e  
d i f ferent levels of assessment . 
L i st ing the Necessary Qual i f ications and/or 
Competenc i e s  Required for Supe r v i so r s  
of Vocational Education to Provide 
the Re ference for Regular 
Education and In-se r v ice 
T r a i n i ng in Univer s i t i e s  
and /or t h e  Teache r s �  
Colleges 
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The abi l i ty of the supervisor i s  one of the most 
important keys af fec ting supe r v i s ion . Few supe r v i so r s  in the 
Republic of China have been educated to provide profess ional 
superv ision . For t h i s  reason the necessary qual i f ications 
and/or competencies required of supe r v i so r s  of vocational 
education have not been e s tabli shed . The re sult has produced 
d i f ferent levels of supe r v i sory compe tency . I t  is the opinion 
of the researcher tha t :  ( 1 )  The nece s s ary competencies 
requi red for supe rvisors of vocational education should be 
define d .  ( 2 )  A curr iculum for tr ain ing the supervisor in 
regular education or in-service programs should be developed . 
Recommendations 
The recommenda t i ons will be divided into two par ts . The 
f i r s t  part includes s i x  sugge s t ions for pol icie s .  The second 
part includes twelve suggestions for implementing pol i c i e s .  
Recommendations f o r  Policies 
1 .  Establish an official d i v i s ion of supe r v i s ion and enhance 
i ts func tion . Although there are d i v i s ions in the Bureau 
of Taiwan � s  government and the two municipal c i t i e s , there 
has not been an o f f i c i a l  cor r e sponding d i v i s ion in the 
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department of _ the Republic o f  Chi na . 
2 .  G i ve the same emphasis to the supe r v i s ion of 
adm i n i s t ration and to the supe r v i s i on of instruction , and 
d i vide the supe r visors into adm i n i s t r a t ive supe r v i sors and 
ins truct ional supe r v i sor s .  
3 .  G i ve the appropr iate emphas i s  to the super v i s i on of 
vocational educat ion . Generally d i vide the supe r vi sors 
into indu s t r i a l  educational supe r v i sor s ,  and commer c i a l  
vocational educational supe r visor s .  
4 .  U t i l i z e  supervisors who have a major in supe r v i s ion as 
well as vocational education . 
5 .  Plan and implement a system of licens ing for the 
supervisors of general education and vocational education 
as is done in U . S . A .  
6 .  Establ i s h  the new subj ect of "Voca tional Educ a t i onal 
Supervisor s "  for the H igh C i v i l  S e r v i ce Examinat ion . 
Recommendations for Implementing Pol icies 
1 .  Set up the regulations and rules for the selection of 
supe r v i sor s :  There have been no d e f i n i te object ive 
s tandards to provide the reference for selecting 
superv isors . It is necessary to establish an o f f icial 
objec t i ve system . 
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2 .  Require supervisors to have a t  least a bachelor ' s  degree 
as well as three to f ive years of expe r i ence in teaching . 
I n  the futur e , r a i s e  the minimum academic t r a i n ing to the 
master s' degree . 
3 .  Update the supe r v i sor s :  The in-service t r a i n i ng for 
current supe r v i sors should . be implemented every two or 
three year , e i ther ins ide the �ountry or i n  other 
countr i e s .  
4 .  Increase the quota of o f f i c i a l  supe r v i sor s .  
5 .  Provide the supe r v i sors w i th oppo r t u n i t ies for promot ion 
and increase salar ies . 
6 .  Increase the autho r i ty of supe r v i sor s .  
7 .  G i ve the supervisor who has a background i n  vocat i onal 
education, pr ior i ty to be invi ted to supe r v i se the 
voca tional high school s .  
8 .  Stress supe r v i s ion for solving the instruct ional and 
adm i n i s tr at i ve problems . 
9 .  Set up "Guidance cente r s "  for vocational educational 
i nstruction , w i th spec i a l i s t s  and expe r i enced teachers 
included in the cente r .  
1 0 .  Organ i z e  " teams" for the supe r v i s i on of vocational 
education. Professors i n  college or unive r s i t ie s  and 
vocational educational spec i a l i s ts should be included . 
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1 1 .  Enhance the super v i sory function of pr incipal s ,  deans , 
chairper sons i n  the vocational h igh school s .  
1 2 .  Increase the development of courses which are related to 
theories and prac t ical expe r i ences of super v i s ion . 
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APPENDIX A 
The Survey of Supe r v i sory Problems and Ways 
to Improve Them in Voca t ional High Schools 
i n  Taiwan , R .  O .  C .  
90 
The Survey of Supe r v i so r y  Problems and Ways to Improve 
Them i n  Vocational High Schools in Taiwan , 
Republic of China 
To whom concerned : 
June , 1 9 8 3  
This questionnai r e  i s  for surveying the opinions of 
educational per sonnel in order to present suggestions to 
educat ion author i t ies in the Republic of China concer n ing the 
improvement of supe r v i s ion in vocat ional high schools . Do not 
put your name on this surve y .  All re spondonses w i l l  be 
anonymous . Please propose your opinion objectively and 
return it to sender immed iately . Thank you for your 
ass i s tance . 
Yours S i ncer ely , 
Kuo-Hung Tseng 
The Department of Indus tr ial Educat ion 
National Kaohsiung Teache r s �  College 
Schoo l :  (_provinc i a l  _municipa l )  voca t ional high schools 
Are a :  industr i al-vocational high school 
-commercial -vocat i"onal high school 
-ag r icultu r al-vocational h igh school 
-commercial and indus t r ial vocational high school 
indust r i al and agr icultur al vocational h ig h  school 
-nursing-vocational high school 
-f ishery-vocational high school 
=:other (please explain) : 
Pos i t ion : pr incipal dean of study chief of practice 
-ch i e f  of depar tment technical teacher 
-other ( please expla i n ) : 
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Directions : Select the most approp r i ate response to each 
question below and ind icate your choice by placing a check 
" X "  in the space " � "  preceeding the response . 
Part I :  Current Cond i t ions and Problems 
1 .  Do you think your supe r v i sor 
for pr ofi table supe r v i s ion? 
( 1 )  ve ry acceptable 
=:= 
( 3 )  not acceptable 
has an acceptable a t t i tude 
( 2 )  somewhat acceptable 
( 4 )  no opinion 
2 .  How does your school per sonnel treat supe r v i sors? 
( 1) very coope r a t ive ( 2 )  somewhat coope r a t ive 
( 3 )  ins ince re ( 4 )  not coope r a t i ve 
( 5) no opinion 
3 .  Identify the pr incipal tasks supe r v i sors perform 
according to qual i ty when they are in your school? 
[ P lease select three i tems 1 1 ,  2 ,  3) according to the i r  
importance] 
( 1 )  general adm i n i s t r a t i ve and manage r i a l  tasks 
( 2 )  student employment and g uidance 
( 3 )  cooperat ive education 
( 4 )  moral education 
( 5 )  f i nancial a f f a i r s  
( 6 )  the i ns t r uction of general subjects 
( 7 ) the ins t r uc t i on of techn ical theory and s k i l l s  
( 8 )  the purchase o f  equi pment and tools 
( 9 )  other ( please expl ain in detai l ) : 
4 .  To which of the following areas does your supervisor g ive 
major emphas i s ?  ( P lease select one item) 
( 1 )  inspecting adm i n i s tr a t i ve tasks and evaluating 
the ir results 
( 2 )  helping to resolve the d i f f icult problems in the 
f i eld of adm i n i s t r ation 
( 3 )  i nspecting instruct ion and evaluating the i r  
results 
( 4 )  helping teache r s  to solve the i r  d i f f icult problems 
in the i r  teaching f i e ld 
( 5 )  other ( please explain in detail ) :  
5 .  Bas ically , do you think supe r v i sion has been helpful in 
the improvement of instruc t i on for vocat ional high 
schools? 
( 1 )  ver y  helpful � ( 2 ) helpful � ( 3 )  not helpful 
=:= ( 4 )  no opinion 
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6 .  Did you think supe r v i s ion produced the expected ef fect on 
instruction? 
( 1 )  very acceptably ( 2 )  acceptably ( 3 )  unacceptably 
( 4 )  very unacceptably- � ( 5 ) no opinio
� 
7 .  D i d  you think supe r v i s ion 
administr ation? 
( 1 )  very acceptably 
:= ( 4 )  very unacceptablY-
produced the expected ef fect on 
( 2 )  acceptably ( 3 )  unacceptably 
� ( 5 ) no opinion 
8 .  What are the major reasons prov i nc i a l  or municipal 
supervisor for instruction may be inef fect ive in your 
school? (please select three items) 
( 1 )  There were too few aupervisor s .  
( 2 )  Supe r v i sors spend a limi ted time in each schoo l .  
( 3 )  Supe r visors have many duties to perform other than 
j u s t  to guide the instruct ion . 
( 4 )  Due to the shortage of technical a b i l i ties and 
exper iences , supe r v i sors may have d i f f iculty 
helping teache r s .  
( 5 )  Supervisors were not thought important by 
administr ators in school s .  
( 6 )  Because teachers do not know wh ich tasks 
supe r v i sors empha s i ze ,  they may not di splay 
appropr iate instruc t ion.  
( 7 )  Other ( please explain in detail ) :  
Part I I :  Ways to Improve Supe r v i s ion 
9 .  Se lect three i tems that indicate necessary qual if ications 
and/or competenc i e s  you feel should be required .for 
supervisors of vocational education . 
( 1 )  und e r s t and and use var ious rules or regulations 
concerned with vocational education . 
( 2 )  knowledgeable about var ious theo r i e s  and pr inciples 
of vocational education 
( 3 )  capable of designing related curr icula about 
vocational education and to a r r ange appropr iate 
activities for teaching and lear n i ng 
( 4 )  enthus i a s t ic and dedicated to vocational education 
(5) capable of collecting bene f ic i a l  information about 
various trade s k ills including cat alogs of 
equipmen t ,  tools and other related mate r i al s  from 
various facto r i e s  
( 6 )  competent and exper ienced i n  the adm i n i s t r a t ion of 
vocational education 
( 7 )  other (please explain in detai l ) : 
9 3  
10 . Select the propor t ion below that you feel i s  most 
appropr i ate when compar ing adm i n i st r ation to instruct ion 
for the super v i s i on of vocational education. 
( 1 )  three to seven ( 2 )  four to f ive 
( 3 )  f i ve to five �( 4 ) s i x  to four 
( 5 )  seven to three
� 
( 6 )  other ( please explain in detail ) :  
1 1 .  I n  order to be most ef fec t ive in the supe r v i s ion of 
vocational education , supervisors should be d i v ided into 
admin i s t r a t ive supe r v isors and instructional supe r visor s .  
( 1 )  ve ry necessary ( 2 )  necessary 
( 3 )  unnece ssary ( 4 )  very unnecessary 
1 2 .  Choose the d i v i s ion of super v i sory duties you feel w i l l  be 
the most e f fec t ive . 
( 1 )  general d i v i s ion into indu s t r i a l  educational 
supe r v i sors , commer c i a l  educational supervisor s ,  
agr icultural educational supe r v i sors , according to 
vocational areas 
( 2 )  detai led d i v i s i on ,  s uch as indus tr ial 
educational supe r v i sors d i vided into elect r ical 
enginee r i ng supe r v i sors and mechanical eng inee r i ng 
super visor s .  Commer c i al educational supe r v i so r s  
could be d i v i ded into comprehensive commercial 
super visors and t r ade supe r vi sor s .  
( 3 )  further detai led d i v i s ion , such as elec tr ical 
enginee r ing supe r v isors d i vided into supe r v i so r s  
for electrical shop o r  telecommunication shop. 
( 4 )  maintain the current status 
( 5 )  other (please explain in deta i l ) : 
1 3 .  I f  supe r v i sors of vocational education were d i vided into 
several depar tmen ts , or clas s i f icat ions according to 
vocational areas , do you think any of the following would 
result? ( please select three items ) 
( 1 )  Super visors can provide greater depth in 
ove r seeing development in each professional area 
( 2 )  Supe r v i sors will have a g r eater choice to work in 
the i r  area of expe r t i se . 
( 3 )  In vocational high schools ,  g r eater empha s i s  on 
supe r v i s ion should be placed on instruct ion than 
adm i n i s t r a t i o n .  
( 4 )  Supe r v i sors should di scover practical problems and 
to solve them. 
( 5 ) Supe r v i sors should encourage teachers and 
adm i n i s trators support both instruct ion and 
admi n i s t r a t i on .  
( 6 )  other ( please expla i n ) : 
9 4  
1 4 .  Well-qua l i f ied supe r v i so r s  -are d i f f icult to f i nd .  Select 
two sources that you feel may be most benef i c i al . 
( 1 )  professors in univer s i t i e s  to be par t-t ime 
supe r v i sors 
( 2 )  expe r i enced teachers in voca t i onal h i g h  schools to 
be full-t ime supe r visors 
( 3 )  adm i n i s t r ators i n  voca t i onal high schools 
( 4 )  update current supe r v i sors w i t h  i n-service 
education 
( 5 )  other { please explai n )  
1 5 .  I f  i t  were adm i n i s t r a t ively pos s i ble , do you feel i t  
would be bene f i c i al to have the super v i s ion regularly 
ass igned to some one w i t h i n  the school? 
( 1 )  bene f i c i al ( 2 ) not bene f ic i a l  ( 3 ) no opi n ion 
1 6 .  I f  the supervisor was selected w i t h i n  the school , choose 
the person you feel would be most approp r i a te? (please 
select one i tem) 
( 1 )  the leader of the instruc t i onal research 
association in vocational high school s .  
( 2 )  the most expe r i enced teacher i n  each technical 
subject in your vocational h igh school . 
( 3 )  the ch i e f s  of practice in your vocat ional high 
school . -
( 4 )  the chai rpersons of the department of var ious 
areas in your vocational high school . 
( 5 ) the pr incipals and the deans of study 
( 6 )  other (please expla i n ) : 
1 7 .  In order to strengthen the supe r v i so r y  funct ion of 
various departments for vocational high schools , do you 
thi nk i t  i s  necessary to let related spec i a l i s t  or 
exper i enced teachers of var ious depar tments to organi ze 
teams for vocat ional educational supe r v i s i on ,  and v i s i t  
vocational h igh schools periodically to help solve the 
problems about instruction and the selection of equ i pment 
and tool s .  
( 1 )  necessary ( 2 )  not necessary (mai n tain the 
current status)  ( 3 )  no opinion 
1 8 .  Do you feel the establ i s hment of a Guidance Center for 
vocational education would be benef i c i al to teachers? 
( 1 )  bene f i c i al ( 2 ) not bene f i c i al 
( 3 )  no opinion 
1 9 .  Do you feel the teacher s '  colleges or the un i ve r s i ti e s  
should develop courses o r  prog r ams for the t r a i n i ng of 
individuals in the adm i n i s t r a t ion and supe r v i s i on of 
vocational education? 
� ( 1 )  necessary � ( 2 )  not necessary 
� 
( 3 )  no opinion 
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2 0 .  How do you feel should be made aware o f  the results of 
supervisory school v i s i t s ?  ( P lease s e lect one i tem} 
( 1 )  nothing only vocat i onal school per sonnel 
( 2 )  place a f i le in the off ice of the Department or 
Bureau of Education 
( 3 )  l i s t i ng speci f i c  detai l s  including streng ths and 
weakne s se s , name of school and standing among 
others within Taiwan , Republic of Ch ina 
( 4 )  l i s t ing general details including s t r engths and 
weaknesses of this school 
( 5 ) othe r ( p lease explai n } : 
2 1 .  Do you have any add i t ional suggestions concer n i ng the 
super vi sion of vocational education? P lease l i s t  your 
suggestion s :  
( 1 )  the adm i n i s t r at i ve system of super v i s i o n :  
( 2 )  the supervisory e f fect 
( 3 )  the preparation of the super v i sor : 
Thank you for your coope r ation . 
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